China Lodging Group(HTHT), Limited
Third Quarter 2014 Results
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O FELERY | safe Harbor Statement

Statements in this presentation contain “forward-looking” statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and as defined
in the Private Securities Litigation Reform Act of 1995, including, among others, those relating to China Lodging
Group, Limited (““‘Hua Zhu” or the “Company”)’s beliefs as to the growth of the Chinese economy and the hotel industry
and the factors driving expected growth, the Company's growth strategy and expansion plan, and the competitive
advantage and expected execution of its hotel pipeline development and business model. These forward-looking
statements are not historical facts but instead represent only the Company’s belief regarding future events, many of
which, by their nature, are inherently uncertain and outside of the Company’s control. The Company’s actual results
and financial condition and other circumstances may differ, possibly materially, from the anticipated results and
financial condition indicated in these forward-looking statements. In particular, the Company’s operating results for any
period are impacted significantly by the mix of leased hotels manachised hotels, and franchised hotels in its
chain, causing the Company’s operating results to fluctuate and making them difficult to predict.

Because forward-looking statements are subject to risks and uncertainties, we caution you not to place undue reliance
on any forward-looking statements. All written or oral forward-looking statements by the Company or persons acting on
its behalf are qualified by these cautionary statements.

The Company undertakes no obligation to publicly update or revise any forward-looking statements or other information
or data contained in this presentation, whether to reflect any change in its expectations with respect to such
statements or any change in events, conditions or circumstances on which any such statements are based or otherwise.
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O AL | Hotel Network Expansion Remains Our
Primary Strategy

Multiple Brands
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O FERERE | Accelerated Growth in Unit

Number of Hotels in Operation Number of Newly Added Hotels (net)

1,849

424 |
as of 9/30/14 &
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'Growth Supported by Multi-brand

Brands by Life Stage

(Number of New Hotels in first 9 Months of 2014)

+5 hotels

B,
—— S r———
G
)
efan "
s T e e
MANXINTHITTI S & RISORTS
m BuERNE

Under Incubation
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+98 hotels

+321 hotels

Rising Stars

Flagship
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Number of Newly Added Hotels by Business Model (net)

m Leased Hotels
B Manachised Hotels

441

402
221

(65%) (91%)

100

2012 2013 Q3'14

* Excluding impact of franchised Starway hotels
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C#EAEEY | Expect a Long Runway of Consolidation

Gaining Share in a Fragmented Market

(number of hotels, percentage)

Other hotels and

hotel chains,
92%
acgjtr?ﬂotégllgn . Addressable hotel
’ markets,
200K~250K 100K
Home Inns,
2.4%
7 Days, 2%
Jin Jiang Group, / Hua Zhu, 2%
1.6%

Note:

1)The addressable markets include 1-5 star hotels, economy and midscale hotel chains and other independent hotels or
guesthouses in more business and travel centric areas. As a reference, Ctrip.com reported 108K hotels in China available on
its booking platform as of June 2014.

2) Other travel accommodations include those hotels or other lodges in more spread-out areas.
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Number of Hotels in Operation Number of Hotels Opened (net)

m Leased Hotels 1,849 182
‘ 140
119
168
109 125
A

m Manachised Hotels
85
g 1> 18

Franchised Hotels 123 122
Q113 Q213 Q313 Q413 Q114 Q214 Q314

oM 30 24|

(67%) 505 517

3098 432 45 413 412

322f1362 350{l357 485

i _57 0 76 63 um

2009 2010 2011 2012 2013 Q314 Q113 Q213 Q313 Q413 Q114 Q214 Q314
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Occupancy Decreased 1.6 points

97% 94% 93%

RevPAR Decreased 1% YOY
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ADR Increased 1% YOY
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Figures excluding franchised Starway hotels
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EBEEE [ same-hotel RevPAR Remained Flattish due to a
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Same-hotel RevPAR Growth

For hotels in operation for at least 18 months —— All hotels  ==A=-Non-Shanghai hotels GDP Growth

%

1
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Same-hotel ADR Growth
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Same-hotel Occupancy Change

2014 Q3 = 96%
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* Normalized for Shanghai Expo
Figures excluding franchised Starway hotels
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m Financial Highlights by CFO/CSO
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Q3 Net Revenues Q3 Leased Hotels Revenue

= 2013

(in RMB millions)

RN A 1,388

1,147

Q313 Q3'14

963

Q1 Q2

(in RMB millions) #2012

1,146

1,066

Q3

= 2014

1,257

1,037
831

Q4

Manachised and Franchised Hotels Revenue
as % of Total Revenues

Q3’13 Q3’14

12.3% 14.6%
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Q3 Manachised and Franchise els Revenue

d Hot
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(in RMB millions) = 2012

Q3

= 2014

106

Q4
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Adjusted Income from Operations @

Margin 15.8%,

as % of Net Revenues

15.7% 15.8%

Q3'13 Q3'14

Adj. hotel operating costs (@
as % of net revenues

Pre-opening expenses
as % of net revenues

Adj. SG&A Expenses @ and other
operating income as % of net revenues

W 0.9%
71.7%

70.7%

Q3’13 Q3'14

WV 1.4%
4.6%
_ 3.2%
Q313 Q314

A 2.2%

10.3%

8.1%

Q313

Q314

(1) Excluding share-based compensation expenses.
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QO #4559 | cash Position Remained Strong

Abundant Funding Resource for Expansion Q3 Cash Flow Profile

(in RMB millions) (in RMB millions)

1,740

890

Q3 2013 Q3 2014

Cash Balance Credit Facility Total Funding

Available Resource = Operating Cash Flow m [nvesting Cash Flow

(1) Calculated as cash and cash equivalent , restricted cash.
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» Q4’14 net revenues to grow 15.5% to 17.5% year-over-year

» 2014 net revenues to grow 19% to 19.6%
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