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RevPAR in late July Start to Decline for the Spread of Delta Variant
MER T aHiaRevPARE Hi—1EIEXINFEEL2019FEFIR T B

Blended RevPAR in 2021 as % of 2019

COVID-19 resurgence
in Guangdong and

traffic control in Beijing
COVID-19 resurgence

in Shanghai, Beijing
and Hebei 100% 106% l 100%

103% Spread of Delta
variant from Nanjing
to several cities

l

l Stay local policy

l

74%
46%

January February March April May June July Aug
(As of Aug
23rd)

*Numbers in this page refers to Legacy-Huazhu business 2



New Signings Hit a Record High in 2021H1
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Hotels Breakdown Number of New City Coverage
: : (hotels in operation and in
(as of June 30) Signings sineline)
7,004 2,696 1,502
Tier-1 cities, 1 y 016

836

Tier-2 cities,

Tie-3 and
below cities,
57%

Hotel in Operation Hotel in Pipeline H1‘20 H1'21 Q2'20 Q2'21

E Tier-3 and below Cities m Tier-2 Cities m Tier-1 Cities

*Numbers in this page refers to Legacy-Huazhu business



Multi-Brand Strategy in Upper Midscale Segment
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Intercity _ _
CRYSTAL 406 hotels in operation
& 7N e il |5
e 248 hotels in pipeline
Mercure % |
HOTELS {:l?: !Iu! z@: T[Ijj_L ° Target.
1000+ Hotels in 2023 (in operation
M and in pipeline)
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Joint Hotel Brand between Steigenberger
and Porsche Design Group
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STEIGENBERGER
PORSCHE DESIGN
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CRS Contribution Increased in Lower Tier Cities
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CRS Contribution by City Tier in Q2’21

Overall Tier 1&2 cities Tier 3 and Below cities

58%

*Numbers in this page refers to Legacy-Huazhu business



Data Security Is
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Compliance of PCI-DSS

of Compli

) This s to cert
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Has been assessed and valic

following payment card

Payment Card Industry (PCI) D
Requirements and Security

Version 3.2.1, M

Service(s) assessed: Central Reservation Syste
Office location: Layer 5, Building 62, No 421, |
P.R. China

Data center location: AWS

Assessment Scope:
Cardholder data (including PAN, expiration d:
to CRS during the whole progress of reservati
expiration date and cardholder name) are secu
strong cryptographic HTTPS interface. Once
completed, cardholder data (including PAN,
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authentication data are stored in the cardholder data environment.

cardholder n

Date of Issue: May 19, 2020
Date of Initial Comp]
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One Global Digital Platform Ready for Massive Rollout In DH
ST TS H N\ DHIUEICIE BER

One Global Share Service

Ogﬁaairzgft One CRS Digital Platform
Seamless Guest Journey
Efficiency-driven hotel
One operation
. One CRM . :
Operation  Centralized business model

globally

One Infrastructure

Target to roll out to 70% of DH hotels by the end of 2021 and 100% by the end of 2022
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Hotel Network Continued to Expand
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Hotel Network Expansion Hotel Turnover
(Number of rooms in operation) (in RMB millions)
13,137
*\50’0

692,284 Legacy-DH
599,235

Legacy-DH

Legacy-DH

Huazhu
667,670,
Huazhu +16%

575,911

Huazhu
6,513

Q2'20 Q221 Q2'20 Q221
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Legacy-Huazhu - Blended RevPAR Increased in Q2’21 yoy
EEPE-—FEiRSRevPARBELIEE

ADR +38% yoy and +8% Compared to 2019

(RMB)

236 255
185
RevPAR +65% yoy and +2% Compared to 2019
(RMB)
206 210
Q2'19 Q2'20 Q221
127
Occupancy +13 p.p. yoy and -5 p.p.
Compared to 2019
87% 8204
69%

Q2'19 Q2'20 Q221

Q2'19 Q220 Q221
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Legacy-DH - Blended RevPAR Increased in Q2’21 yoy
DH-ZZ[EiE&RevPARFLLIEI

ADR -6% in Q2’21
(EUR) RevPAR +26% in Q2’21

87

(EUR)

Q2’20 Q221 .

Occupancy +6 p.p. in Q2’21

24%
18%

Q220 Q221

Q2’20 Q2'21
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Net Revenues: Q2’21 Increased 84%

SN=FEIRI<84%

Net Revenues
(in RMB millions)

+84%

3,587
Legacy-DH

Huazhu
3,363
+85%
Huazhu
1,822

Q2'20 Q2'21

Manachised and Franchised Hotels
Revenue as % of Net Revenues

Huazhu Group 35% 36%
Legacy-Huazhu  37% 38%

Net Revenues from Leased and Owned Hotels

(in RMB millions) 0
+85% 2 282

Legacy-DH

Huazhu

Hoash 2,070, +84%

1,124

Q220 Q221

Net Revenues from Manachised and Franchised Hotels

(in RMB millions) 1,275
Legacy-DH 8

+89% S

676

Huazhu
672

Q2'20 Q2'21
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Q2’21 Operating Income Turned Positive

—FEEEVEES AR
Income from Operations
Group: -494 Group: -575 Group: 629

(in RMB millions ) Huazhu -207

Huazhu 763
*Huazhu refers to Legacy-Huazhu
*DH refers to Legacy-DH L Huazhu -172

= |

DH -287 | DH -134
DH -403
Q2'20 Q121 Q221
Hotel operating costs Pre-opening expenses SG&A Expenses and other
and other operating costs operating income
Group: 2,142 Group: 2,475  Group: 2,751 Group: 206 Group: 406 Group: 191

Huazhu
373

DH 107

DH 541

Huazhu
pAL]
/ /

DH-14 DH -182
Q2'20 Q121 Q221 Q2'20 Q121 Q221 Q2'20 Q121 Q221

Huazhu
2,027

Huazhu
16




Adjusted EBITDA and Adjusted Net Income in Q2’21
—FERRERIEBITDAFLSFEER

Adjusted EBITDA

(in RMB millions) (in RMB

Huazhu Group: 1,043 Huazhu Group: -476

Huazhu Group: -97

Legacy-Huazh
1116

Legacy-
Huazhu 138

Adjusted Net Income

Huazhu Group: 464

Legacy-
Huazhu

579

egacy-
Huazhu -253

— -
Leg_azc;/S-DH Legfil%/—DH Leg_azczy?:DH
Q220 Q221 Q2'20

]
Legacy-DH
-115

Q221

» Adjusted EBITDA and adjusted net income excludes unrealized gains/ (losses) from fair value changes of equity

securities and share-based compensation expenses.
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COVID-19 Update
RISEREh

 Improved liquidity :
1. Netdebt— RMB4.4 billion at June 30, 2021

 |ncreased available cash and bank facilities at June 30, 2021

1. Cash balance - RMBG6.2 billion

2. Legacy-Huazhu Banks facilities — Unutilized bank facilities of RMB6.8 billion

17



COVID-19 Update - Deutsche Hospitality
DHIZ B IR EFh
DH occupancy rises continuously from about 19% in Q1, 24% in Q2 and roughly 50% in August, 2021.

93% or 114 of the 122 hotels remained open at beginning of August 2021.

As of August 23, about 64% Germans have received at least one shot of vaccine and 59% Germans have
received two shots.

Short-time worker compensation received as of August 2021 amounted to EUR 15.8 million and the policy
provides continuing compensation until December 31, 2021.

Signed lease waivers since the outbreak of Covid-19 achieved EUR 12.9 million, 3.3million more than last
guarter; further negotiations are continuing.

EUR 38 million subsidy from the German government was received and recorded in the 2"d quarter of 2021.

Available bank credit lines totaling EUR 12 million at June 30, 2021.
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Guidance

IrimtEs|

Q3 2021 Full year 2021

* Net revenues vs. Q3 2020 * Net revenue vs.2020
* Grow 8%-12% * Grow 29%-33%
« Excluding DH - Grow 4-8% * Excluding DH - Grow 34-38%
* Net revenue vs. 2019
 Net revenue vs. Q3 2019 « Grow 17%-21%
* Grow 12%-16% * Excluding DH - Grow 2-6%

» Excluding DH - Decline 3%-7%

« Guidance is based on our current expectation that the recent Delta Variant of COVID-19 resurgence can be well contained by the beginning
of September and there will be no massive resurgence of COVID-19 in the remaining of the year.

19



B AGENDA

« 202021 Business Updates

» 202021 Operational and Financial Review
« COVID-19 Updates and Guidance

« Qand A

* Appendix

20



B AGENDA

« 202021 Business Updates

» 202021 Operational and Financial Review
« COVID-19 Updates and Guidance

« Qand A

* Appendix

21



Same-Hotel Operational Data by Segment

FIEEE &

Same-hotel operational data by segment

Operational hotels excluding hotels under requisition

Number of hotels in operation Same-hotel RevPAR Same-hotel ADR Same-hotel Occupancy

As of For the quarter ended For the quarter ended For the quarter ended
June 30, June 30, ov change June 30, ov change June 30, yoy change

2020 2021 2020 2021 VY 9 2020 2021 YY 9 2020 2021 (p.p.)

Economy hotels 3,017 3,017 107 168 57.7% 146 196 34.4% 73.1% 85.8% +12.7
Leased and owned hotels 408 408 109 191 75.7% 154 227 47.6% 70.8% 84.2% +13.5
frar']\ﬂﬁinsgh'hsoet‘;lznd 2609 2,609 106 163 53.6% 144 189 31.3% 73.7% 86.2% +12.5
r'\]"(;‘t’;‘;a'e e | EEEE 1,520 1,520 172 272 57.8% 254 336 32.3% 68.0% 81.0% +13.1]
Leased and owned hotels 213 213 182 316 73.3% 285 405 42.3% 64.0% 77.9% +13.9
frar']\gﬁ?si‘(’jh'hsft‘;lgnd 1,307 1,307 170 262 54.1% 247 321 29.9% 68.9% 81.7% +12.8
Total 4537 4537 133 210 58.1% 187 250 33.9% 71.1% 83.9% +12.8

Number of hotels in operation Same-hotel RevPAR Same-hotel ADR Same-hotel Occupancy

As of For the quarter ended For the quarter ended For the quarter ended
June 30, June 30, ov change June 30, ov change June 30, yoy change

2019 2021 2019 o021 VY 9 2019 2021 Y% 9 2019 2021 (p.p.)

Economy hotels 2,308 2,308 179 168 -5.9% 193 195 1.29 92.5% 86.0% 6.5
Leased and owned hotels 392 392 202 187 -7.2% 217 223 2.9% 93.3% 84.1% -9.2
frarll\gﬁinsa(::dhllqsoetglznd 1,916 1,916 172 163 -5.6% 187 188 0.8% 92.3% 86.5% 5.8
'r\]"(;f:éa'e e Weseelle 931 931 285 269 -5.7% 337 338 0.1% 84.6% 79.7% 4.9
Leased and owned hotels 184 184 350 311 -11.1% 406 401 -1.4% 86.1% 77.7% -8.5
framﬁ?s&hfg&z”d 747 747 264 255 -3.3% 314 317 1.1% 84.1% 80.4% 3.7
Total 3,239 3,239 216 203 5.7% 240 243 1.0% 89.7% 83.8% 6.0




Number of Hotels and Rooms

AlEEHERS S

As of June, 2021

Total
Hotels Rooms Unopened hotels
in operation in pipeline
Economy hotels 4,465 370,297 1,307
HanTing Hotel 2,834 260,252 740
Hi Inn 430 25,419 83
Elan Hotel 976 60,645 431
Ibis Hotel 211 22,320 41
Zleep Hotels 14 1,661 12
Midscale hotels 2,146 241,370 1,121
Ibis Styles Hotel 78 9,046 19
Starway Hotel 477 39,524 279
JI Hotel 1,203 148,008 616
Orange Hotel 360 40,285 202
CitiGO Hotel 28 4,507 5
Upper midscale hotels 406 60,926 248
Crystal Orange Hotel 129 17,517 60
Manxin Hotel 68 6,764 54
Madison Hotel 31 4,745 40
Mercure Hotel 117 19,786 57
Novotel Hotel 13 3,579 17
IntercityHotel 48 8,535 20
Upscale hotels 103 18,105 56
Joya Hotel 9 1,760 0
Blossom House 29 1,420 30
Grand Mercure Hotel 7 1,485 6
Steigenberger Hotels & Resorts 51 12,239 12
MAXX 5 777 6
Jaz in the City 2 424 2
Others 6 1,586 2
Other hotels 6 1,586 2
[Total 7,126 692,284 2,734
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Number of Hotels in Operation {EF=;Bi[EE&E

As of As of As off

12/31/2020 3/31/2021 6/30/2021

Economy hotels 4,376 4,397 4,465
JMHanTing Hotel 2,180 ... 2,167 ... 2,834
N 439 436 ....430
ElanHotel 938 o 972 ] 976
Abis Hotel 205 208 211
Zleep Hotel 14 1 14
Midscale hotels . 1949 . 2005 . 2,148
bis Styles Hotel 69 0 T8
Starway Hotel 495 453 AT
AVHOtl 1105 . 1137 .. 1,203
JOrange Hotel 320 ... 345 ......380
GO HOtel e 28
Upper midscale hotels 398 374 406
Crystal Orange Hotel . 114 12l 129
ManxinHotel 61 63 .....58
MadisonHotel 22 25 3]
Mercure Hotel 104 .08 117
Novotel Hotel 12 12 ] 13
ntercity Hotel A5 45 48
Upscale hotels 01 ....100 103
doyaHotel 10 10 9
Blossom House 28 20 .29
_Grand Mercure Hotel L L L
Steigenberger Hotels & Resort 49 49 51

IMAXX BB L5
Jazinthe City 2 2 3
Ot TS D S
Otherhotels S S 8
Total 6,789 6,881 7,126
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Number of Rooms in Operation (= EE1£=

As of As of As off

12/31/2020 3/31/2021 6/30/2021
Economy hotels 361,435 363,494
HanTing Hotel 254,106 255,385

Total 652,162 662,512 692,284
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