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Statements in this presentation contain "forward-looking" statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the Private Securities Litigation
Reform Act of 1995, including, among others, those relating to China Lodging Group, Limited (the “Company”)’s beliefs as to the growth
of the Chinese economy and the hotel industry and the factors driving expected growth, the Company's growth strategy and expansion
plan, and the competitive advantage and expected execution of its hotel pipeline development and business model. These forward-
looking statements are not historical facts but instead represent only the Company’s belief regarding future events, many of which, by
their nature, are inherently uncertain and outside of the Company’s control. The Company’s actual results and financial condition and
other circumstances may differ, possibly materially, from the anticipated results and financial condition indicated in these forward-
looking statements. In particular, the Company’s operating results for any period are impacted significantly by the mix of leased hotels
manachised hotels, and franchised hotels in its chain, causing the Company’s operating results to fluctuate and making them difficult to
predict.

Because forward-looking statements are subject to risks and uncertainties, we caution you not to place undue reliance on any forward-
looking statements. All written or oral forward-looking statements by the Company or persons acting on its behalf are qualified by these
cautionary statements.

The Company undertakes no obligation to publicly update or revise any forward-looking statements or other information or data
contained in this presentation, whether to reflect any change in its expectations with respect to such statements or any change in
events, conditions or circumstances on which any such statements are based or otherwise.
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Seament Mid-Scale/ Mid-Scale/ Economy/ Economy/
g Standardized Non-Standardized Standardized Non-Standardized

Target Room Night
Price Range 250 - 500 250 - 600 160 - 300 100 - 200
(RMB)

Number of Hotels 27 110 696 30

Target Customers

Note: figures as of 6/30/2012
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STARMWAY HOTEL
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~ 5,000 Hotels
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~2.,500 Hotels

Mid-Scale
800~1,000

Others
200~500

Now
863 Hotels

400~500

137
Economy

2,000~2,100
3,600~3,900
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Number of Hotels in Operation

2007

2008 2009

2010

970-1000
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2011 2012E
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Number of Hotels Opened

(net, as for the period) 78
64 59

43

35

Q111 Q211 Q311 Q411 Q112 Q2'12

Number of Hotels Contracted for Development

(as end of the period) 377
336
278
233

201 265

162 ;
112
Q111 Q211 Q311 Q4'11 Q112 Q212

B Leased Hotels

B Manachised Hotels

Franchised Hotels
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+46% YOY

(in RMB millions) (in RMB millions) #2010 = 2011 = 2012
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2,250

Q1 Q2 Q3 Q4

Manachised and Franchised Hotels Revenue

(in RMB millions) #2010 - 2011 - 2012
82

2010 2011 Q211 Q212
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Reported Quarter 207*

192*

168 168* 167

Ql Q2 Q3 Q4

Number of Hotel Rooms in Operation (in 000s, as end of the period)

84

6 72

Q1 T o | Q3 Q4
* . . )
Favorably impacted by Shanghai Expo in 2010 2009 + 2010 = 2011 = 2012
Figures excluding franchised Starway hotels
— —— e
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YOY RevPAR Improvement Mainly Driven by
Occupancy

Occupancy (%)

HANTING NS & HOTELS

0605 98%* 97% |, B goo 97% 95%

93%

93%

Q1 Q2 1 Q3 Q4
ADR (in RMB)
: 218*

Q1 L Q2 Q3 Q4
* . . )
Favorably impacted by Shanghai Expo in 2010 2009 ~ 2010 = 2011 " 2012
Figures excluding franchised Starway hotels
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RovbPAR Annreciated 704
INCUVI /M\IN\N /M 'JIC\JICALCU I 7V
Same-hotel RevPAR Growth
For hotels in operation for at least 18 months —@— All hotels = =A== Non-Shanghai hotels

7%

Same-hotel Occupancy Growth

1% 5% 5%
- 0 0 %
* o 3% 3% 3 3% 3% 2% g
Pd
&
A& 2%
P d
s
&K -7%
Q1 Q2 Q3 Q4 Q1 Q2 Q1 Q2 Q3 Q4 01 Q2
2011 2012 2011 2012
* Normalized for Shanghai Expo
Figures excluding frgnchised Starway hotels =
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Adjusted Income from Operations @
as % of Net Revenues

8.2%

Q2'11

IMPROVE 2.8%

11.0%

Q2'12

Adjusted Hotel Operating Costs @

Pre-opening Expenses

Points YOY

Adjusted SG&A Expenses @

as % of Net Revenues
INCREASE 0.5%

72.6%
72.1%

Q2'11 Q2'12

as % of Net Revenues

8.5%

Q211

DECREASE 1.5%

7.0%

Q2'12

as % of Net Revenues

11.2%

Q2'11

DECREASE 1.8%

9.4%

Q2'12

(1) Excluding share-based compensation expenses.
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Net Cash Balance @ Cash Generated from Operations

(in RMB millions) (in RMB millions) = 2011 w2012
181
161
135
555
Q1 Q2 Q3 Q4
Cash Spent on Investment @
(in RMB millions) = 2011 = 2012
255 257
231
2011 2012-6-30
Q1 Q2 Q3 Q4

(1) Calculated as cash and cash equivalent , restricted cash, short-term investment less total debt as of period end. Bank loan=RMB1M.

(2) Cash spent on the purchase of property and equipment, purchase of intangible assets and acquisitions.
—

China Lodging Group, Limited 17
R S ESESE—————— e V0V Ve e




your home on the journey

VY- o - .1 \ V4

cennd Guidance for Full Ye

)
)
)

—
—)

QO
W
N
O
N

Raise guidance for full year 2012 net revenues growth to 38% to
41%, up from previously announced range of 34.5% to 37.5%

Provide guidance for Q3 2012 net revenues of RMB845 to 865
million, representing a 35% to 38% growth year-over-year
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Agend:
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