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China Lodging Group, Limited
Third Quarter 2013 Results




Ouuamis®d | Safe Harbor Statement

HUAZHU HOTELS GROUP LTD

Statements in this presentation contain “forward-looking” statements within the meaning of Section 27A of the Securities Act of
1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and as defined in the Private Securities
Litigation Reform Act of 1995, including, among others, those relating to China Lodging Group, Limited (“Hua Zhu” or the
“Company”)’s beliefs as to the growth of the Chinese economy and the hotel industry and the factors driving expected
growth, the Company's growth strategy and expansion plan, and the competitive advantage and expected execution of its hotel
pipeline development and business model. These forward-looking statements are not historical facts but instead represent only
the Company’s belief regarding future events, many of which, by their nature, are inherently uncertain and outside of the
Company’s control. The Company’s actual results and financial condition and other circumstances may differ, possibly
materially, from the anticipated results and financial condition indicated in these forward-looking statements. In particular, the
Company’s operating results for any period are impacted significantly by the mix of leased hotels manachised hotels, and
franchised hotels in its chain, causing the Company’s operating results to fluctuate and making them difficult to predict.

Because forward-looking statements are subject to risks and uncertainties, we caution you not to place undue reliance on any
forward-looking statements. All written or oral forward-looking statements by the Company or persons acting on its behalf are
qualified by these cautionary statements.

The Company undertakes no obligation to publicly update or revise any forward-looking statements or other information or data
contained in this presentation, whether to reflect any change in its expectations with respect to such statements or any change in
events, conditions or circumstances on which any such statements are based or otherwise.
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OurmiE%d | Hua Zhu is Becoming a Brand and
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OermiEsm | We have Six Distinctive Hotel Brands
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OurmiEsd | Accelerated Expansion for New Brands
in 2013 and Beyond

Number of Hotels Under New Brands Opened (net) and Contracted

115
2011 2013E Pipeline
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O #iimi%d | Increasing Contribution from New Brands

Revenues from Hotels under New Brands as % of Total Revenues

2011 2013E
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OeamEEm | 58% of Hua Zhu Hotels is under
Manachise Model

Hua Zhu Network Breakdown by Models (as of 9/30/2013)

(Number of Hotels,

Lease % of HTHT network)
(538, 40%)

Franchise
(26, 2%)

Manachise + Limited to Starway brand

(777, 58%)
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O#imiE%d | Manachised Hotels Have Become our
Main Growth Driver

Number of Hotels Under Manachised Model Opened (net) and Contracted

379

300

2011 2013E Pipeline
New manachised hotels as % of total new openings
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Oxums%d | Increased Contribution from Manachise
Business

Weight of Hotel Income from Manachised Hotels

9IM'13
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HUAZHU HOTELS GROUP LTD

' Hotel Openings Beyond Expectation,

thanks to the Accelerated Expansion
from Manachise Business

Number of Hotels Opened (net)

Number of Hotels in Operation

®m |eased Hotels 1.341
120 123 122 ® Manachised Hotels 3
108 ) s
89 Franchised Hotels
78
0|°
36 «-6$ 1,035
PC‘) 54
- 777
0
Q1'12 Q212 Q3'12 Q412 Q1'13 Q213 Q3'13 '190‘5
639
Number of Hotels Contracted for Development 589%
455
432 438 295
377 375 410 398
336
236

167 465

2008 2009 2010 2011 2012  Q3'13
Q1'12 Q212 Q312 Q4'12 Q1'13 Q2'13 Q3'13
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O wtrmiE%d | RevPAR Decreased 2% YOY as a Result of
City Mix Shifting toward Lower-tier
Cities

98% 95% 97% 97% 94%

ReVvPAR Decreased 2% YOY

(RMB) 207
171 177 178 175
Q3'09 Q3'10 Q3'11 Q3'12 Q3'13
ADR Increased 1.5% YOY
(RMB) 218 ' : ' : '
7 183 183 186 Q3'09 Q3'10 Q3'11 Q3'12 Q3'13

Weight of hotels in operation in tier-1 cities

49% 43% 40%

Weight of new hotels at ramp-up stage

Q309 Q¥10 Q11 Q¥F12 Q13

Figures excluding franchised Starway hotels 17% 17% 17%
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O#EmEea |Q3 Same-hotel RevPAR Improved by 1%
due to Strong Leisure Demand Momentum

Same-hotel RevPAR Growth

For hotels in operation for at least 18 months —— All hotels = =&==Non-Shanghai hotels

12%  1994* 12%*

18 7% ol

1%
-4%

Q1 Q2 Q3 04 Q1 02 Q3 04 01 Q2 Q3 04 01 Q2 Q3 Q4 01 Q2 Q3
2009 2010 2011 2012 2013

Same-hotel ADR Growth Same-hotel Occupancy Change

%

()
~~ios.z,% 3% 3% 3% 3% 3% 3% 3% . ek~
-- --‘.-_I—.\./I—I—I 3% - -k _.\-Z%\K
1% /’ 1%

L

Q1 Q2 Q3 04 O1 Q2 Q3 Q4 01 Q2 Q3 Q1 02 03 04 01 02 03 04 01 02 Q3
2011 2012 2013 2011 2012 2013

* Normalized for Shanghai Expo

Figures excluding franchised Starway hotels
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OufrmE%a | Q3 Net Revenues +28% YOY, Exceeded
the High End of Guidance

(in RMB millions) o (in RMB miltions) 2011 = 2012 = 2013
0
1% 1,147 1,066
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Manachised and Franchised Hotels Revenue

(in RMB millions)
2011 = 2012 = 2013

150

Q3'12 Q3'13

o\o
Manachised and Franchised Hotels Revenue r R

as % of Total Revenues

Q3’12 ST

11% 12% Q1 Q2 Q3 Q4
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O#Emssa | Q3 Operating Margin Improved 1.4 Pts
due to Savings on Pre-opening Expenses

Adjusted Income from Operations ()
as % of Net Revenues
AN 1.4%

15.7%

14.3%

Q3'12 Q3'13

Adjusted SG&A Expenses (1)

Pre-opening Expenses

as % of Net Revenues as % of Net Revenues

Adjusted Hotel Operating Costs (1)
as % of Net Revenues

N 1.3% WV 2.5% WV 0.2%
71.7%
0

70.4% 7.1%

8.2% 8.0%
- - -
Q3'12 Q3'13 Q3'12 Q3'13 Q3'12 Q3'13
(1) Excluding share-based compensation expenses.
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O #miE%d | Relentless Effort to Improve
Operational Efficiency

Improved Construction Cycle before Hotel Opening

Construction Construction Fire Safety. Pre-opening
Preparation Period Certificate Preparation

4 31 days Shortened
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O#eEmE%d | Cash Position Remained Strong with a
Net Cash Inflow of RMB48m in Q3’13

Abundant Funding Resource for Expansion Cash Generated from Operations

(in RMB millions) (in RMB millions) = 2011 = 2012 = 2013

350

1,069 s

Q1 Q2 Q3 Q4

Cash Spent on Investment ()

(in RMB millions) = 2011 = 2012 = 2013
350

302
282 266

Cash Balance Credit Facility Total Funding
Available Resource

Q1 Q2 Q3 Q4

(1) Calculated as cash and cash equivalent , restricted cash, short-term investment.
(2) Cash spent on the purchase of property and equipment, purchase of intangible assets and acquisitions.
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O #fEmE%m | Guidance

» Q4’13 net revenues in the range of RMB1,095 to 1,113 million,

representing 24% to 26% year-over-year growth
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HUAZHU HOTELS GROUP LTD

Q&A

O fHBNE | QFEE | =< 21205 | ;."'i N REE & @ id 52 g ‘% & app.huazhu.com | @& www.huazhu.com 8 40082-1021-1 21



