
China Lodging Group (HTHT.US)
Investor Presentation

August 2015



1

 View on Chinese Lodging Market

 Company Introduction

 Investment Highlights

Table of Contents



2

View on Chinese Lodging Market
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Travel Demand Grows Fast

Shanghai 
Expo
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Economy Hotels: Further Consolidation 

Source: CNTA, CHA, Innite, Company estimates

Addressable Market for Economy Hotels (as of 2014)
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Mid-to-upper Scale Hotels: Highly Fragmented

Source: CNTA, CHA, Innite, Company estimates

Addressable Market for Mid-to-upper Scale Hotels (as of 2014)

* 70% mid-scale hotels are branded in U.S.
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Company Introduction
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Huazhu
Leader in Chinese Lodging Industry
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Qi Ji 季 琦
Founder and Executive Chairman

Led by A Serial Entrepreneur

 Successful serial entrepreneur

― Founder, Executive Chairman and CEO of Hua Zhu 
(“HTHT”)

― Co-founder and former CEO of Home Inns (“HMIN”)

― Co-founder, former CEO and President of Ctrip.com 
(“CTRP”)

 M.S. and B.S. from Shanghai Jiao Tong University

Ownership: ~ 30% of outstanding shares
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323
Cities

(as of 6/30/2015)

2005
1st Hotel

Q2’15
2,384 Hotels

2,384
Hotels in operation

A Hotel Giant Built within 10 Years
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Hua Zhu Expands Brand Portfolio through 
Alliance with Accor in China
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Economy Brands

Huazhu Accor
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HanTing Hotel: Neat, Concise and Better

1,836
Hotels 

in operation

(as of 6/30/2015)

191,004
Rooms
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Elan Hotel: New Brand for More Economy 
Hotels

81
Hotels 

in operation

6,473
Rooms

(as of 6/30/2015)
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Hi Inn: Simple, Happy and Good-Value-for-Money

231
Hotels 

in operation

17,275
Rooms

(as of 6/30/2015)
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Ibis And Ibis Styles: well-being at the best price

78
Hotels 

in operation

12,168
Rooms

(as of 6/30/2015)
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Midscale Brands

Huazhu Accor
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JI Hotel: Quality and Smart 

145
Hotels 

in operation

21,656
Rooms

(as of 6/30/2015)
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Starway Hotel: Rich in Design and 
Guaranteed in Quality    

86
Hotels 

in operation

9,185
Rooms

(as of 6/30/2015)
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Novotel: Create a new & valuable midscale 
hospitality experience

13
Hotels 

in operation

4,060
Rooms

(as of 6/30/2015)
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Mercure: A genuine experience, 
a strong commitment to quality

6
Hotels 

in operation

1,514
Rooms

(as of 6/30/2015)
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Upscale Brands

Huazhu Accor
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Joya Hotel: A Light Luxury Experience

3
Hotels 

in operation

515
Rooms

(as of 6/30/2015)
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Manxin Hotels & Resorts：Experience A 
Relaxing and Authentic Holiday

2
Hotel 

in operation

236
Rooms

(as of 6/30/2015)
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Grand Mercure: Discover a new authentic

14
Hotels

in operation

3,940
Rooms

(as of 6/30/2015)
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Investment Highlights
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2. Healthy Growth in Manachise Business

1. High Growth Unit

A High-Growth Company…

4. High Recognition to Support Fast-growing Membership 
Program

A High-Growth Group with High Quality

3. Leading Hotel Operational Performance

5. Strong Cash Position

…with High Quality 
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167 236
438

639

1,035 

1,425 

1,995 

2008 2009 2010 2011 2012 2013 2014

Number of Hotels in Operation

Home inns

Jin Jiang inns

33%

26%

Highest Growth in Hotel Network Expansion

2008-2014 CAGR

1

http://www.jinjianginns.com/Default.aspx�
http://www.homeinns.com/�
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19 27 33

721

157 212

740

184
245

Number of Hotels in Pipeline (as of 6/30/2015)

Leased Hotels Manachised and Franchised Hotels

Source:  Public filing

Strongest Pipeline to Fuel Future Growth

Hua Zhu                                   Home Inns                              Jin Jiang Inns        

1

http://www.jinjianginns.com/Default.aspx�
http://www.homeinns.com/�
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Franchise 
[37, 1%]Manachise

[1,731, 73%]

Lease
[616, 26%]

• Renovated and operated by HTHT
• Long-term lease with 1~2% p.a. 

rental escalation
• 80%+ in tier-1 and -2 cities

HTHT Hotel Network Breakdown by Models (as of 6/30/2015)

(Number of Hotels, 

% of HTHT network)

• Invested by franchisees, no capital requirement
from HTHT

• Directly manage to ensure quality
• Stable revenue and profit stream

Asset-light, High-margin Manachise and 
Franchise Models Account for 74% of 
Network

• Limited to Hi Inn, Elan Hotel 
and Starway Hotel

Note: Lease is short for “leased-and-operated” model and manachise for “managed-and-franchised” model. 

2
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Number of Newly Added Hotels by Business Model (net)

121 100
46 20~30

275
290

524 
660~700

396 390 

570 

680~730 

2012 2013 2014 2015E

Manachised and franchised Hotels
Leased Hotels

(69%)                  (74%)                 (92%)                   (95%)

Increased Contribution from 
Manachise and Franchise Operations

2
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Source:  Public filing, SVN privatized and delisted in July 2013
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3

Highest RevPAR (Quarterly Data)
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Huazhu is Consistently Leading in 
Same-hotel RevPAR Growth 

Same-hotel RevPAR Growth 

For hotels in operation for at least 18 months
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0.1 0.5 1.6
2.9

5.3

8.4

15.1

31.0 

38.5

2007 2008 2009 2010 2011 2012 2013 2014 Q2'15

Strong Direct Sales Capability and 
a Fast-growing Membership Program

Rapid Growth of Membership Program* 

( Millions)

• Exceeding 38M Members as of 2015/6/30

3rd parties,
10%

Strong Direct Sales Capability

Direct channels=90%

4

(Q2 2015)
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(1) Calculated as cash and cash equivalent.  

Cash Position Remained Strong and 
Share Repurchase Program Executed

5

Abundant Funding Resource for Expansion
(in RMB millions)

Q2 Cash Flow Profile 
(in RMB millions)

427 474

(220)
(352)

Q2'14 Q2'15

Operating Cash Flow Investing Cash Flow

893 (1)

1,293 

100

400 

Cash Balance Bank loan Credit Facility 
Available

Total Funding 
Resource

• As of 8/14/2015, China Lodging Group cumulatively purchased 0.77 million ADS 
with a total of US$ 17.5 million from open market. 
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Contact Information

China Lodging Group, Ltd. 
(Nasdaq: HTHT)
Ida Yu, Sr. Manager of Investor Relations
ir@huazhu.com

+86 21 6195 9561

Company address:
2266 Hongqiao Road, Changning District, 
Shanghai, 200336, P. R. China

IR website:

http://ir.huazhu.com
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