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China Lodging Group, Limited Reports Fourth Quarter and Full Year 2010 Financial Results

. Net Revenues increased 29.2% year-over-year for the fourth quarter and 38.0% for the full year of 2010, within the
guidance previously announced

. Net income attributable to China Lodging Group, Limited increased 76.0% year-over-year for the fourth quarter and
407.1% for the full year of 2010

. Diluted earnings per ADS for the fourth quarter were RMBO0.57 (US$0.09, Note 1); excluding share-based compensation
expenses, adjusted diluted earnings per ADS (non-GAAP) for the quarter were RMB0.62 (US$0.09). Diluted earnings per
ADS for the full year of 2010 were RMB3.68 (US$0.56); adjusted diluted earnings per ADS (non-GAAP) for the year were
RMB3.90 (US$0.59).

. 202 new hotels were opened in 2010, increasing hotel count to 438

. The Company provided guidance for full year 2011 net revenues growth of 34% to 38%, with plan to open another 200
new hotels

Shanghai, China, March 9, 2011 (PRNewswire) - China Lodging Group, Limited (NASDAQ: HTHT) ("China Lodging Group" or
the "Company"), a leading and high-growth economy hotel chain operator in China, today announced its unaudited financial
results for the fourth quarter and full year ended December 31, 2010.

Operational Highlights

. During the fourth quarter of 2010, the Company opened 70 new hotels, including 43 leased-and-operated hotels and 27
franchised-and-managed hotels.

. For the full year of 2010, the Company opened 202 new hotels in total, including 70 new leased-and-operated hotels,
exceeding our guidance of 60, and 132 new franchised-and-managed hotels, within our guidance of 125 to 135. As of
December 31, 2010, the Company had 438 hotels in operation, consisting of 243 leased-and-operated hotels and 195
franchised-and-managed hotels. Our hotels in operation covered 65 cities in China as of December 31, 2010, compared
with 39 cities at the end of 2009.

. As of December 31, 2010, the Company had a total pipeline of 162 hotels under development, including 69 leased-and-
operated hotels and 93 franchised-and-managed hotels.

. The ADR, or average daily rate, of our hotels, was RMB194 in the fourth quarter of 2010, compared with RMB177 in the
fourth quarter of 2009 and RMB218 in the previous quarter. The 9.6% year-over-year increase was mainly attributable to
our strengthening brand, successful yield management, and the Expo-driven price increase in Shanghai during October
2010. The sequential decrease resulted from the Company's seasonal and post-Expo price adjustment.

. For the full year 2010, the ADR was RMB197, representing a 13% year-over-year growth from RMB174 in 2009.

. The occupancy rate for all hotels in operation was 87% in the fourth quarter of 2010, compared with 95% in the fourth
quarter of 2009, and 95% in the previous quarter. The year-over-year decrease was mainly attributable to increased
percentage of new hotels in the ramp-up stage and decreased occupancy in Shanghai after the Expo. The sequential
decrease resulted from seasonality, new hotels ramp-up and post-Expo impact in Shanghai.

. For the full year 2010, the occupancy rate for all hotels in operation was 93%, compared with 94% in 2009.

. RevPAR was RMB168 in the fourth quarter of 2010, compared with RMB168 in the fourth quarter of 2009 and RMB207 in
the previous quarter. The stable year-over-year comparison was a mixed result of the higher ADR offset by decreased
occupancy.

. For the full year 2010, the RevPAR was RMB183, representing a 12% year-over-year growth from RMB163 in 2009.

. RevPAR for the hotels which had been in operation for at least 18 months was RMB181 for the fourth quarter of 2010, a
5.7% increase from RMB171 for the fourth quarter of 2009 for the same group of hotels. The improvement was driven by
the higher ADR, as a result of our strengthening brand, successful yield management and the Expo-driven price increase
in Shanghai.



. For the full year of 2010, RevPAR for the hotels which had been in operation for at least 18 months increased 13.1% to
RMB194 on a weighted average basis.

. As of December 31, 2010, HanTing Club had more than 2.6 million individual members, a 75% increase from the end of
2009. The individual members contributed 61% of room nights sold during the full year of 2010, improving from 59% of
room nights sold in 2009.

"2010 was a year of significant growth for China Lodging Group, achieving an 86% growth in the number of hotels. Our
excellent yield management capability enabled us to achieve meaningful ADR increase across the chain. On average, the
Company raised room rates by 62% in Shanghai during the Expo of six months' period. In the full year of 2010, outside of
Shanghai, our hotels increased ADR by 6% on a like-for-like basis," said Mr. Matthew Zhang, Chief Executive Officer of China
Lodging Group. "The Expo attracted guests all over China to Shanghai. With a strong presence in Shanghai, we benefit
financially as well as in terms of brand awareness. We are pleased to see our loyalty program continuously expand. Our multi-
brand strategy, we believe, will enable us to satisfy a wide range of customer needs and attract growing interest from
franchisees."

Fourth Quarter and full year of 2010 Financial Results

Total revenues for the quarter were RMB478.6 million (US$72.5 million), representing a 29.2% year-over-year increase and a
10.5% decrease sequentially. The year-over-year increase was primarily due to our increased number of hotels. The
sequential decrease was mainly due to seasonality and the Expo's closing at the end of October.

Total revenues for the year of 2010 were RMB1,838.4 million (US$278.5 million), representing an increase of 37.8% from the
year of 2009.

Total revenues from leased-and-operated hotels for the fourth quarter of 2010 were RMB438.0 million (US$66.4 million),
representing a 23.3% year-over-year increase and a 12.0% decrease sequentially.

For the year of 2010, total revenues from leased-and-operated hotels were RMB1,707.8 million (US$258.8 million),
representing a 32.5% year-over-year increase. As of December 31, 2010, we had 243 leased-and-operated hotels in
operation, compared with 173 at the end of 2009.

Total revenues from franchised-and-managed hotels for the fourth quarter of 2010 were RMB40.6 million (US$6.2
million), representing a 164.9% year-over-year increase and a 9.0% increase sequentially.

For the year of 2010, total revenues from franchised-and-managed hotels were RMB130.6 million (US$19.8 million),
representing a year-over-year increase of 190.4%. As of December 31, 2010, we had 195 franchised-and-managed hotels in
operation, compared with 63 at the end of 2009.

Net revenues for the fourth quarter of 2010 were RMB452.6 million (US$68.6 million), representing a year-over-year increase
of 29.2% year-over-year and a decrease of 10.6% sequentially.

Net revenues for the full year 2010 were RMB1,738.5 million (US$263.4 million), representing a year-over-year increase of
38.0%.

Total operating costs and expenses for the fourth quarter of 2010 were RMB421.8 million (US$63.9 million), compared to
RMB317.1 million (US$46.5 million) in the fourth quarter of 2009 and RMB402.4 million (US$60.1 million) in the previous
quarter. Total operating costs and expenses excluding share-based compensation expenses (non-GAAP) for the quarter
increased 33.3% year-over-year to RMB418.3 million (US$63.4 million).

Total operating costs and expenses for the year of 2010 were RMB1,482.2 million (US$224.6 million). Total operating costs and
expenses excluding share-based compensation expenses (non-GAAP) were RMB1,469.1 million (US$222.6 million),
representing 84.6% of net revenues, or 24.9% of increase from the year of 2009.

Major components of operating costs and expenses are described and discussed in more details below.

Hotel operating costs for the fourth quarter of 2010 were RMB323.3 million (US$49.0 million), compared to RMB267.5million
(US$39.2 million) in the fourth quarter of 2009 and RMB311.1million (US$46.5 million) in the previous quarter. Total hotel
operating costs excluding share-based compensation expenses (non-GAAP) were RMB322.8 million (US$48.9 million),
representing 71.3% of net revenues, compared to 76.3 % for the fourth quarter in 2009 and 61.4% in the previous quarter. The
year-over-year decrease in hotel operating costs as a percentage of net revenues was mainly due to improvement of RevPAR
and growth of the proportion of franchised-and-managed hotels in our hotel network. The sequential increase in percentage
was primarily due to lower RevPAR in this quarter.



For the full year of 2010, total hotel operating costs were RMB1,180.2 million (US$178.8 million), compared to RMB1,004.5
million (US$147.2 million) in 2009. Excluding share-based compensation, the hotel operating costs (non-GAAP) were
RMB1,178.6 million (US$178.6 million), representing 67.8% of net revenues, compared to 79.7% of net revenues in 2009. The
decrease was mainly due to a higher RevPAR and increased weight of franchise revenue in 2010.

Selling and marketing expenses for the fourth quarter of 2010 were RMB19.2 million (US$2.9 million), compared to
RMB14.1 million (US$2.1 million) in the fourth quarter of 2009 and RMB20.6 million (US$3.1 million) in the previous quarter.
Selling and marketing expenses excluding share-based compensation expenses (non-GAAP) were RMB19.1 million (US$2.9
million), or 4.2 % of net revenues, compared to 4.0% for the fourth quarter in 2009 and 4.1% in the previous quarter.

For the full year 2010, total selling and marketing expenses were RMB70.8 million (US$10.7 million), compared to RMB57.8
million (US$8.5 million) in 2009. Selling and marketing expenses excluding share-based compensation expenses (non-GAAP)
were RMB70.0 million, representing 4.1% of net revenue, compared to 4.6% in 2009.

General and administrative expenses for the fourth quarter of 2010 were RMB33.4 million (US$5.1 million), compared to
RMB27.9 million (US$4.1 million) in the fourth quarter of 2009 and RMB35.2 million (US$5.3 million) in the previous quarter.
General and administrative expenses excluding share-based compensation expenses (non-GAAP) were RMB30.5 million
(US$4.6 million), representing 6.8% of the net revenues, compared with 7.2% of the net revenues in the fourth quarter of 2009
and 6.4% in the previous quarter.

General and administrative expenses were RMB120.0 million (US$18.2 million) for the year of 2010, compared to RMB83.7
million (US$12.3 million) in 2009. Excluding share-based compensation expenses, general and administrative expenses (non-
GAAP) were RMB109.2 million (US$16.5 million), representing 6.3% of net revenues, compared to 6.0% in 2009. The year-
over-year increase of general and administrative expenses was primarily due to our enlarged business network, and increased
professional service fees associated with our becoming a public company.

Pre-opening expenses for the fourth quarter of 2010 were RMB45.9 million (US$7.0 million), representing a year-over-year
increase of 502.2% and an increase of 29.2% sequentially. The increase in pre-opening expenses was a result of more leased-
and-operated hotels under construction during the fourth quarter. 43 leased-and-operated hotels were opened during this
qguarter and another 69 were in the pipeline at the end of the quarter, compared to seven opened and 21 in the pipeline during
the same quarter in 2009, and 13 opened and 76 in the pipeline for the previous quarter.

Pre-opening expenses for the full year were RMB111.2 million (US$16.9 million), representing an increase of 194.0% year over
year. The increase of pre-opening expenses was a result of our acceleration of leased-and-operated hotel opening from 28 in
2009 to 70 in 2010, and the leased-and-operated hotel pipeline expansion from 21 at the end of 2009 to 69 at the end of 2010.

Income from operations for the quarter was RMB30.9 million (US$4.7 million), compared to RMB33.1 million (US$4.9 million)
in the fourth quarter of 2009 and RMB103.7 million (US$15.5 million) in the previous quarter. Excluding share-based
compensation expenses, adjusted income from operations (non-GAAP) for the quarter was RMB 34.3 million (US$5.2 million),
representing a 5.8% year-over-year increase and a 67.9% decrease sequentially. Income from operations for the fourth quarter
was impacted by the significant pre-opening expenses, a cost incurred for opening new hotels. We believe those newly opened
leased-and-operated hotels will contribute to our profit base in future years.

Income from operations for the year was RMB256.3 million (US$38.8 million), compared to RMB76.4 million (US$11.2 million) in
2009. Excluding share-based compensation expenses, adjusted income from operations (non-GAAP) was RMB269.4 million
(US$40.8 million), representing a 219.3% increase compared to the year of 2009.

Net income attributable to China Lodging Group, Limited for the fourth quarter was RMB34.9 million (US$5.3 million),
compared to RMB19.8 million (US$2.9 million) in the fourth quarter of 2009 and RMB88.7 million (US$13.3 million) in the
previous quarter. Excluding share-based compensation expenses, adjusted net income attributable to China Lodging Group,
Limited (non-GAAP) for the fourth quarter increased 65.9% year-over-year to RMB38.4 million (US$5.8 million).

Net income attributable to China Lodging Group, Limited for the full year of 2010 was RMB215.8 million (US$32.7 million),
compared to RMB42.5 million (US$6.2 million) in 2009. Excluding share-based compensation expenses, adjusted net income
attributable to China Lodging Group, Limited (non-GAAP) was RMB228.9 million (US$34.7 million), increased 353.2% year over
year. The year-over-year improvement on profit was mainly attributable to our enlarged hotel network, RevPAR appreciation
and the favorable impact of the Expo.

Basic and diluted net earnings per share/ADS. For the fourth quarter of 2010, basic net earnings per share and diluted net
earnings per share were RMBO0.14 (US$0.02); basic net earnings per ADS was RMBO0.58 (US$0.09), while diluted net earnings
per ADS was RMBO0.57 (US$0.09). Excluding share-based compensation expenses, adjusted basic net earnings per share
(non-GAAP) and diluted net earnings per share (non-GAAP) for the fourth quarter of 2010 were RMBO0.16 (US$0.02), and
adjusted basic net earnings per ADS (non-GAAP) was RMBO0.64 (US$0.10), while adjusted diluted net earnings per ADS (non-
GAAP) was RMBO0.62 (US$0.09).



For the full year of 2010, basic net earnings per share was RMB1.05 (US$0.16), while diluted net earnings per share was
RMBO0.92 (US$0.14); basic net earnings per ADS was RMB4.19 (US$0.63), while diluted net earnings per ADS was RMB3.68
(US$0.56). Excluding share-based compensation expenses, adjusted basic net earnings per share (non-GAAP) for the full year
of 2010 was RMB1.10 (US$0.17), while diluted net earnings per share (non-GAAP) was RMB0.98 (US$0.15), and adjusted net
earnings per ADS (non-GAAP) was RMB4.41 (US$0.67), while adjusted diluted net earnings per ADS (non-GAAP) was
RMB3.90 (US$0.59).

EBITDA (non-GAAP) for the fourth quarter of 2010 was RMB90.3 million (US$13.7 million), compared to RMB69.3 million
(US$10.2 million) in the fourth quarter of 2009 and RMB155.0 million (US$23.2 million) in the previous quarter. EBITDA from
operating hotels (non-GAAP) for the fourth quarter of 2010 was RMB136.2 million (US$20.6 million), representing an increase
of 77.1% from the fourth quarter of 2009 and a decrease of 28.5% sequentially. The year-over-year increase was a result of
enhanced profitability of mature hotels and the expansion of our network, while the sequential decrease was mainly due to the
low season and the Expo's closing in October 2010.

EBITDA (non-GAAP) for the full year of 2010 was RMB444.7 million (US$67.4 million), compared to RMB214.9 million (US$31.5
million) in 2009. EBITDA from operating hotels (non-GAAP) for the full year of 2010 was RMB555.9 million (US$84.2 million), an
increase of 120.0% from 2009.

Cash flow. Net operating cash flow for the fourth quarter of 2010 was RMB74.5 million (US$11.3 million). Cash spent on the
purchase of property and equipment, which is part of investing cash flow, was RMB156.4 million (US$23.7 million).

Net operating cash flow for the full year of 2010 was RMB469.1 million (US$71.1 million). Cash spent on the purchase of
property and equipment was RMB397.3 million (US$60.2 million).

Cash and cash equivalents. As of December 31, 2010, the Company had cash and cash equivalents of RMB1,060.1 million
(US$160.6 million).

Expo Impact

Shanghai Expo, lasting for 6 months from May 1 to October 31, 2010, had a favorable impact on our ADR. As of December 31,
2010, China Lodging Group had 85 hotels in operation in Shanghai, which constitute 19.4% of all hotels operated by the
Company. By analyzing our internal operating metrics under normal business circumstances and comparing to the performance
of our non-Shanghai hotels, the management of the Company estimated that the favorable impact from the Expo contributed
6.4%, to our net revenues in 2010. Compared with operational and financial results in the full year of 2009, excluding impact
from Shanghai Expo, we estimate that our RevPAR improved by 4.0% for the overall portfolio and 7.0% on a like-for-like basis.
While net revenues grew by 29.2%, net income attributable to the Company by 227.2%, EBITDA by 59.4%, and EBITDA from
operating hotels by 79.5%, in 2010. The solid performance excluding the Expo impact reflected the strength of our brand and
operation, which would form the basis for our high quality growth in the coming years.

The tables at the bottom of this release outline our management estimation on the Expo impact for the full year and the second
to fourth quarter of 2010.

Business Outlook and Guidance for 2011

"China domestic consumption market continues to grow robustly. We remain positive on the growing trend of travelling demand.
Our brand gains increasing recognition and loyalty among Chinese consumers. The fast growth of leading hotel chains like
Hanting will drive gradual consolidation of the hotel industry,” commented CEO Mr. Zhang. "2011 is a year of investment for us,
as we plan to add about 200 hotels, with half being leased-and-operated hotels. We are confident that once completing their
ramp-up cycle, those new hotels will contribute significant revenue and profit growth in 2012 and forward."

The Company expects to achieve net revenues in the range of RMB410 to 430 million in the first quarter of 2011, representing
a 20% to 26% growth as compared to the first quarter of 2010. For the full year 2011, the Company expects net revenues to
grow 34% to 38%.

The above forecast reflects the Company's current and preliminary view, which is subject to change.

Conference Call

China Lodging group's management will host a conference call at 8 p.m. EST, Wednesday, March 9, 2011 (or 9 a.m. on
Thursday, March 10, 2011 in the Shanghai/Hong Kong time zone) following the announcement. To participate in the event by
telephone, please dial +1 (888) 830 9551 (for callers in the US), +86 10 800 152 1039 (for callers in China Mainland), +852
3002 1675 (for callers in Hong Kong) or +1 (408) 961 6560 (for callers outside of the US, China Mainland, and Hong Kong) and
entering pass code HTHT. Please dial in approximately 10 minutes before the scheduled time of the call.

A recording of the conference call will be available after the conclusion of the conference call through March 17, 2011. Please



dial +1 877 482 6144 (for callers in the US) or +1 617 213 4164 (for callers outside the US) and entering pass code 604 301
40.

The conference call will also be webcast live over the Internet and can be accessed by all interested parties at the Company's
Web site, http://ir.htinns.com .

Use of Non-GAAP Financial Measures

To supplement the Company's unaudited consolidated financial results presented in accordance with U.S. GAAP, the Company
uses the following non-GAAP measures defined as non-GAAP financial measures by the SEC: hotel operating costs excluding
share-based compensation expenses, general and administrative expenses excluding share-based compensation expenses,
selling expenses excluding share-based compensation expenses, adjusted income from operations excluding share-based
compensation expenses, adjusted net income attributable to China Lodging Group, Limited excluding share-based
compensation expenses, adjusted basic and diluted net earnings per share and per ADS excluding share-based compensation
expenses, EBITDA and EBITDA from operating hotels. The presentation of these non-GAAP financial measures is not intended
to be considered in isolation or as a substitute for the financial information prepared and presented in accordance with U.S.
GAAP. For more information on these non-GAAP financial measures, please see the table captioned "Reconciliations of GAAP
and non-GAAP results” set forth at the end of this release. The Company believes that these non-GAAP financial measures
provide meaningful supplemental information regarding its performance by excluding share-based expenses that may not be
indicative of its operating performance. The Company believes that both management and investors benefit from referring to
these non-GAAP financial measures in assessing its performance and when planning and forecasting future periods. These
non-GAAP financial measures also facilitate management's internal comparisons to the Company's historical performance. The
Company believes these non-GAAP financial measures are useful to investors in allowing for greater transparency with respect
to supplemental information used by management in its financial and operational decision making. A limitation of using non-
GAAP financial measures excluding share-based compensation expenses is that share-based compensation expenses have
been and will continue to be a significant recurring expense in our business. Management compensates for these limitations by
providing specific information regarding the GAAP amounts excluded from each non-GAAP measure. The accompanying tables
have more details on the reconciliations between GAAP financial measures that are most directly comparable to non-GAAP
financial measures.

The Company believes that EBITDA is a useful financial metric to assess the operating and financial performance before the
impact of investing and financing transactions and income taxes. Given the significant investments that the Company has made
in leasehold improvements, depreciation and amortization expense comprises a significant portion of the cost structure. In
addition, the Company believes that EBITDA is widely used by other companies in the lodging industry and may be used by
investors as a measure of financial performance. The Company believes that EBITDA will provide investors with a useful tool for
comparability between periods because it eliminates depreciation and amortization expense attributable to capital expenditures.
The Company also uses EBITDA from operating hotels, which is defined as EBITDA before pre-opening expenses, to assess
operating results of the hotels in operation. The Company believes that the exclusion of pre-opening expenses, a portion of
which is non-cash rental expenses, helps facilitate year-on-year comparison of the results of operations as the number of
hotels in the development stage may vary significantly from year to year. Therefore, the Company believes EBITDA from
operating hotels more closely reflects the performance capability of hotels currently in operation. The calculation of EBITDA
and EBITDA from operating hotels does not deduct interest income. The presentation of EBITDA and EBITDA from operating
hotels should not be construed as an indication that our future results will be unaffected by other charges and gains considered
to be outside the ordinary course of the business.

The use of EBITDA and EBITDA from operating hotels has certain limitations. Depreciation and amortization expense for
various long-term assets, income tax and interest expense have been and will be incurred and are not reflected in the
presentation of EBITDA. Pre-opening expenses have been and will be incurred and are not reflected in the presentation of
EBITDA from operating hotels. Each of these items should also be considered in the overall evaluation of the results. The
Company compensates for these limitations by providing the relevant disclosure of the depreciation and amortization, interest
expense, income tax expense, pre-opening expenses and other relevant items both in the reconciliations to the U.S. GAAP
financial measures and in the consolidated financial statements, all of which should be considered when evaluating the
performance.

The terms EBITDA and EBITDA from operating hotels are not defined under U.S. GAAP, and neither EBITDA nor EBITDA from
operating hotels is a measure of net income, operating income, operating performance or liquidity presented in accordance with
U.S. GAAP. When assessing the operating and financial performance, you should not consider this data in isolation or as a
substitute for our net income, operating income or any other operating performance measure that is calculated in accordance
with U.S. GAAP. In addition, the Company's EBITDA or EBITDA from operating hotels may not be comparable to EBITDA or
EBITDA from operating hotels or similarly titled measures utilized by other companies since such other companies may not
calculate EBITDA or EBITDA from operating hotels in the same manner as the Company does.

Reconciliations of the Company's non-GAAP financial measures, including EBITDA and EBITDA from operating hotels, to
consolidated statement of operations information are included at the end of this press release.


http://ir.htinns.com/

About China Lodging Group, Limited

China Lodging Group, Limited (the "Company") is a leading economy hotel chain operator in China. The Company provides
business and leisure travelers with high-quality, and conveniently-located hotel products under three brands, namely, HanTing
Seasons Hotel, HanTing Express Hotel, and HanTing Hi Inn. As of December 31, 2010, the Company had 438 hotels and
50,438 rooms in 65 cities across China.

Safe Harbor Statement Under the Private Securities Litigation Reform Act of 1995: The information in this release contains
forward-looking statements which involve risks and uncertainties, including statements regarding the Company's capital needs,
business strategy and expectations. Any statements contained herein that are not statements of historical fact may be deemed
to be forward-looking statements, which may be identified by terminology such as "may," "should," "will," "expect," "plan,"
"intend," "anticipate,” "believe," "estimate," "predict," "potential,” "forecast," "project," or "continue," the negative of such terms
or other comparable terminology. Readers should not rely on forward-looking statements as predictions of future events or
results. Any or all of the Company's forward-looking statements may turn out to be wrong. They can be affected by inaccurate
assumptions, risks and uncertainties and other factors which could cause actual events or results to be materially different from
those expressed or implied in the forward-looking statements. In evaluating these statements, readers should consider various
factors, including the risks described in "Risk Factors" beginning on page 13 and elsewhere in the Company's registration
statement on Form F-1. These factors may cause the Company's actual results to differ materially from any forward-looking
statement. In addition, new factors emerge from time to time and it is not possible for the Company to predict all factors that
may cause actual results to differ materially from those contained in any forward-looking statements. Any projections in this
release are based on limited information currently available to the Company, which is subject to change. The Company
disclaims any obligation to publicly update any forward-looking statements to reflect events or circumstances after the date of
this document, except as required by applicable law.

--Financial Tables and Operational Data Follow-

China Lodging Growp, Limited
Unaudited Consolidated Balance Sheets

December 31, 2009 September 30, 2010 December 31, 2040
RMB RMB RMB US% [ Note 1)
{in thousands)
Asmats
Curent assets:
Cash and cash equiaents 270,587 1.271.710 1,060,067 160,616
Restncted cash 500 12275 1275 13
Short-temm Imestment - - 100,000 15,152
Accounts receialie. net 16,158 2212 21,536 3.:3
Amount dus fom related parties 4,632 3540 3267 405
Prepand rent 80,813 122 oea 152,267 23,071
Imentones E.883 10,535 18,200 277
Clther cument assets 28,4978 Ir.585 40,177 8,087
Cefermed tax assats 18,772 18,272 17,240 2718
Tota cument assets 416,624 1,480 122 1414819 214,365
Property and equipment. net 1,028,267 1.212.084 1412432 5520
Intargible assets. net 20,385 36,063 57,8 i
Goodwill 16452 18,452 41,373 .20
(her assets 81,170 76,606 79,853 12,114
Defermed tax assets 36,212 7442 28,155 4,268
Tota assets 1,581,132 2 870.B40 3,044,080 451,224
Liabilities, mezzanine equity and equity
Curent liabilities:
Lomg-tesmn debt. cument portion 57,000 24.000 - -
Accounts payable 141,571 213,181 2832013 42,210
Armount due to related parties Bz 1.5 355 120
Salary and welfare payable 20,587 B|ITH 57,638 a7
Cefermed revenus 43,203 58,025 6,500 10,284
Accrued expenses and other cument liablities 80,283 az 120 143,826 22504
Income tax payabie 3,680 7380 15,121 2,201
Totd cument liabilites 335,551 486420 574342 87 02
Longriermn deb: 80,000 - - -
Defemed rent 74,775 222 B4R 274y 35,074
Defered revenue 31,554 50,137 43445 7.0
Other bong-term liabdities 20453 38207 43,812 7,083
Defemed tax [abities 6,538 6,538 1,837 1,808
Totd liabilites 678,875 784240 FIER] 139,208
Mezzanine equity
Senes B comertble redesmable prefered shares 796,603 - - -
Equity
Cirdinary shares 48 178 1T ar
Senes A comertible prefemed shares 34 - - -
Addtional paid-in capial 251,004 2, 182288 8,540
Accumuiated deficit (245,457) (34, 625) (4,501)
Accumuiated other comprehensie loss {12,528) {18,712} [3,4407)
Total China Lodaing Groun. Limited shareholders” eouity 24 023 2072108 30 625
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Moncontrolling interest
Totd equity

Total liabilities, mezzanine equity and equity

11,385

7421 0176

1,380
105454 2,086,600 2,125,310 220G
1,581,132 2,870,640 3,044,060 251,24

Motz 1: The comversion of Renmini (RAMB™)into United States dollars [U357)is based on e exchange rate of U551 .00=RMBA 6100 on December31, 2010 as
setforth in H.10 statistical release of the Federal Reserve Board.

Ravenusa:

Leasad-and-operated hatels
Franciised-and-managed hotes

Total revenues

Lees: business tax and reiated suchamges
2T revEnLES

Operating costs and EXpenEes:
Hiol= Dperaling cI6ts
Selling and manketing expenses
General and adminisiratig experses
Pre-opening sxpenses
Total opertling cosis and expensas
Income from operations.
Int=rEst Income
Intasest experses
Omer Income
Foreign exchange gainjoss)
Income befors income tax
Income tax expenss
et Income
Met Income anbutaie 1o nonconiroling
Int=sests
Mt Income atnibutaiie to China Lodging
Groug, Limited

Mt eamings per share
— Basic
— Diluted

et eamings per ADS
— Basic
— Diluted

Chilna Lodging Group, Limited

Unaudited Consolldated Stataments of Oparatons

Weighted verage omirary Shars cuEstandng

— Basic:
— Diluted

Guarter Ended ‘fear Ended
Decomber 31, 2003 Seplember 30, 2010 December 31.2010 Dacamber 31, 2003 Decamber 31, 2010
RME RME FME % [ Node 1) RME RMB US$ [ Mobs 1)
{in thousands, excapd per shars and per ADS data)
351 497,742 437983 1,288,608 17070711 258,753
15334 3Tz £0,619 L2965 130,572 19,785
IT0AM 53 o 47 ] 1,333,563 1.838.350 278,538
[20,184) 25,9771 73,672] 99.857) 135,130
E=TRET] 452 631 1,260,191 1.738 493 2B3408
323,252 (178,518
19.212) 10,725
33,353) 135,150}
45,901) 15,550
421 754% i ] 1,482 187] [Z24 573
30877 4878 256 306 38,535
8,523 1291 15.845 2416
272] 41) 2.682) 205
1,758 %5 - 2564 388
3,244 442 &0 £.523 1,040
£2,130 BE35 £9,438 279,056 L2252
5,093) 1236 17,990 {57 262 5676
36,037 S480 51,448 e e 33,606
3078 (1,380 1,117) [165] 5,303 16.043) 15
19841 SE552 34,020 5291 42,545 5751 32,600
o o3 014 o2 024 1.05 1§ ]
o1 036 014 =] 023 D=2 0.14
] 147 .58 0 085 413 (1=
0L 143 [ By il =] 083 168 .56
60,923 241,019 241,087 241,087 S7.582 136,517 198,517
1BE,528 247,536 246,623 246,623 183,632 234,481 23 451

Mok 1: The comersion of Renminbl [RME") info Unkted 3akes dolars (U357 ks based on e exchange ra%e of US§1.00-RMBE 5000 on December 31, 2010 as setforih In H.10 slatisical redease of

the Federal Resene Boar.



Heil 2parsling ool
Zalirg and markaing agermes
Garmal and adminisale egmssa
Praazesng axjmimes

Tetal cparaing crab asd e
Irczrra e oparaioss

Heisl 2paming ool
Zaliryg nd markelng axrries
Garmtal and adminn Pl sgmssa
Praagesing axmime

Telal cparatng corib asd ez
Irczer e cparaioss

Heial aparsling oo
Zalirg nd markalng agrrie
Garmal and administale sgmssa
Prdasesing axmime

Telal cparatng corib asd ez
Ircer e oparaioss

Helel cpenedng anb

Zalirgg wnd Madalng aspeairies
Catidal wnd admrdafalv sxmcss
Froasesing agmimes

Tt cparatng vk e seres
Ictir Wom oparlas

Helsl 2pardng ol
Hall g and mareing axgermes

e and admrisFul e papeesay
Pro-asesing agmirie
Tiskal 2 i ciribi asel daSeiries
Irzeme Fom opareiaes

Helal apaistng o

Zall g and markeing axermes

i and admristul e pape sy
Fradase-ng e
Totml = patalrg vl asd axzermses

ez Fom pereiaes

Helal cpaiating ok

Zaling and narkeng e
mrmeal and admodstal e egeesan
Fradase-mng sxermes

Total cparstng ol esd sazermes
Irezeme fom cpereaes

Caina Lodging Group, Limbed
[Re-conolllation of GAAR amd Non-GARP Recuhc

Guarter Endexl Decemter 31, 20140

CRAP Faw il S of Sal Rrvmumn Bhare-tased Comparaation % of Hat Rewsues Fen-GARP Fmsult S od et Heve e
[T 5] T
Jureawdtbsd] furad ey unzsdtsd]
[In Souszrndeg
ol ] 4% &5 (5L s
Lk 4w ] [T 4%
3E380 T4% (1. EE
0w s e
iR 0rs e
B [ TES
Guartar Ended Decamber §1, 3010
CRAF Bl ol Sl Fiy Bha e Sacd Hat By Fen-GARP Raault o of et e e
U5 [ Wt 1) [115]
Jurawatbsd] furand ey unzusdtsd]
[ini Snoucndic
5078 [RELS L [ELY 2214 Tiaw
2011 L 3| s T 4%
508 Ta% 455 () 45 )
SO55 RliRE Y . [T L i
E’}gi’ﬂ LRl ora [ hra
4 B ors LN TEs
3, 2610
T GRAF Pl ol Mat P ~Bha E e | vach Hat b Fon-GAR Faaut ot Mot Rrvenoes
[T [=F] [T
Jurewatbed] Juraand ey funzdtisd]
{In Souszrndeg
- IER R EEN 4E2 ais i1 ] A%
20557 4% n2 s ke 4%
AT ] ain 2833 [ e fa
poLr ] TN . [T ot ] Tirs
lﬂ’{gﬂ ThEN 3287 [ S e Tairs
10 HEN EFol s 15_.-.-4 FaRk
-C——— —— e
Gearter Endesd Decamer 31, 2000
CRAP Bl By of Sal Revmruss Bhare-taned Gomparuation aof Mat Bamruss Fn-GARP Rasult i cod bt e e
lurasatied lunadiie-d) iunadttsd]
Iin Saousandsg
=] a8 THa = TaTe
14,1300 0% - Air
2700 B0% a4 Tr
T8 2% - Ire
317,108 SN ﬁ% BT
] na% 10.3%
——
et Ended Decambai 31, 2010
CRAP Bl B of Mal Rrvasuas Bhare-bave: Comparustior .of Hat Bawmruss B AR Rm it o cof (bt v e
junawded] juraudted) Tunasdtisd]
IIn Sousndg
1,180 2 1555 [iEL 1 117887 HlEw
6T ] s 508 AT
RRET ] 10,750 L.} 08,2 &
11110 - o iting e
1.8 1 67 13113 ars | aBGCT B4
EEH 11! [ E_ua 155
—ven — e
et Ended Decambai 11, 2010
CRAP Fw il B of Mal Revasuas Share-tasad Som) athos % of Hel Rarwesuen B AR R it o od (bt e e
—EEmT— T + ————— ——
Jurawdtisd] Juraud e dy Tunadtisd]
In Souandg
1TE@18 ] (5L Y 178 56 ETER
10,755 198 [ifi.1 10,807 41
1516 1858 [T 15 547 ¥
|o§5c - s 1RSS50 Ea
I T [} EE B
EXES 1087 ars SR 1Edm
et Ended Decambai 11, 2009
CRAP Bl B of Mal Bevasuas Bharebanes Uomparaation o of Hat Besmeuss i AR P it o od (bt e e
Jurawdtisd] Juraud e dy Tunadtisd]
In Soundg
o -] (Y 10 e TR
L84 255 oirs 57553 4w
BN LT [T} T8 e LT
e - [} ATEN el
Lt T GEE OEs 11TE &N ORI
LELY TIEE [ BT L

Moie 1. The e of Renmisbl (FOVEC] ino Unied Stetea do bars (FUSES) & tased on Be sxctange e of US§1 0=RWEE 5000 on Decambad 51, 201 0 e se? et n H 10 selaion seleade of Be

Facha fil Rorsarve Board



Keetincom e africutzbie o China Lodging
Grup, Limiied 1584F)

Shar-based compensation expenses
Adjusied net incomes attutshie o
Lodging Group, Lim k=g (non-5A48

Neteamings per share [GAAP)
— Basic
— Diued

Ketzamings per ADE | GAAF]
— Basic
— Diluied

Adjusea net samings per share (Ro-G5A47 )
— Basic
— Diluied

Adjusied net zamings per ADE |non-GAAP)
— Basic
— Diued

WeghED Aeraps Drnary s hants cusAnding

— Basic
— Diuied

Hetl neome aSritatable fo Caina Lodging
Grosp, Limited (344F)
lzrest epenses
NComE ENspense
Depreciadion and amortzdon
ESITDA (non-BAKF]
Pre-ppening sapenses
ESITDA from operating hote ks (non-Q4aF)

Kol 1
Fedeml Reserve Board

Chirea Lidging Group, Limited
Reconclllation of GAAP and Non-GAAP Resulta

Buartar Endad Year Ended
Dagembar 31, 2008 Teglamber 30, 2010 De-gamber 314, 2090 December 31, 2008 Decamber 34, 2090
RME FME RAME UEE  Hele 1) FME EME U3 [ Meia 1)
furaudisd) Juraudibad] jursudited] junaudked) una udhsd) unaudiea |uraudibad]
iIn thousands, except pershare and per ADE dal)
13,544 34,5210 52591 41548 25751 32,620
3,282 3437 520 7855 13113 1,987
2,133 51,585 38,357 5211 50,508 238364 34 E77
0. 037 0.14 a0z a4 105 .18
0 03s 0.14 oz a2 0Lz .14
A&z 147 0.53 a.ms 4.13
D&z 143 0= Lk 368
(15 k] 033 0.18 ooz 1.40 .47
o2 37 0.18 ooz oae .15
0sd i3 054 114z 4.41
pEE] 143 D& 112 190
0,348 241,018 281,087 57562 138517 138,507
153,528 247 538 286,523 183832 23848 234,431
guartar Endad ‘fear Ended
Daasmbar 11, 2006 LspSamber 30, 2010 Emmﬁﬁ.!ﬁw Ceoambar 51, 7008 ENME“.!EW
RME 1] RNE UEE | Wche 1) FME EHE U2 | Moda 1)
{unaudied) Jursaudibad] [unaudied] TunaudEed] funaudHed] (unaudted Jursaudibad]
{in housanss)
520 421548 215751
&1 2582
1228 57262
TA2E 188333
13884 442878
i B35S 3ra21 111210
135,218 20633 3174 £55338

2 comeers lan of Renminbl {"RM3 % inkc Unlied States dodlars {"USS" s tased on Be exchange raie of U2§1.00=-RAMEE 2000 on December 21, 2010 25 s2t forh In H.10 staliz ical release of e



China Lodging Group, Limited

Operational Data

Total hotels in operation:
Leased-and-operated hotels
Franchised-and-managed hotels

Total Hotel rooms in operation
Leased-and-operated hotels
Franchised-and-managed hotels

Mumber of cities

COccupancy rate (3s a percentage)
Leased-and-operated hotels
Franchised-and-managed hotels
Total hotels in operation

Awerage daily rom rate (in RMB)
Leased-and-operated hotels
Franchised-and-managed hotels
Total hotels in operation

RevPAR (in RMB)
Leased-and-operated hotels
Franchised-and-managed hotels
Total hotels in operation

As of
December 31, September 30, December 3,
2009 2010 2o
236 368 438
173 200 243
63 168 195
28,360 42,780 50,438
21,668 24 938 20,888
6,702 17,812 20,550
i) 55 65

For the quarter ended

December 31,  September 30, December 3,

2009 2010 2010
96% 97% &%
91% 93% BE%
95% 95% B7%
178 223 200
173 210 186
17T 218 194
171 215 174
158 195 160
168 207 168

Like-for-ike performance for hotels opened for at least 18 months during the current quarter

Total hotels in operation:
Leased-and-operated hotels
Franchised-and-managed hotels

Total hotel rooms in operation
Leased-and-operated hotels
Franchised-and-managed hotels

Cccupancy rate (as a percentage)

Average daily rate (in RMB)

RevPAR (in RMB)

As of and for the quarter ended

December 31,
2009 2010

20 2m
162 162
ki) 38
25,003 25,003
20,522 20,522
4,481 4.481
97% 91%
176 199
171 181



Expo Impact in 200 and by quarter

A0 G2 2040 G2 2010 Gd Full year 2010
Reported Expoimpact |Reported Expoimpact |Reported Expo impact [Reported  Expo impact
(RMB}  (Percentage}| (RMB) (Percentage)| (RMB] ([Percentage)| [(RMB) (Percentage)

e AR

Leased-andoperated hotels 180 0% 15 14.4% 174 20%) 189 8.0%
Franchisec-and-operated hotels 7 8% 185 13.3%| 160 4.4% 172 7.6%
Tota hotets in operation 182 BN 7 14.0% 138 A6 183 7.T%
RewPAR for hotels in operation for & least 13 months during the period

Tota hotets i operation 25 i1 i} 12.3% 131 1IN 13 5
Met Revenue (million) 4389 T 508.1 13.3% 4526 2 6% 1738.5 3.4%
EBITDA, (million) 144.5 20.0% 156.0 40.1% BO3 12.3% 4447 Nk
EBITDA from Operating Hotelds (milion) 133.0 17.7% 180.6 12 7% 1362 B1% 5550 15.4%
Met income attributable to China £

.7 T Mo A58
Lodging Group (million) T I% 52.8% Z3B% 35.5%

Contact Information

Ida Yu

Investor Relations Manager
Tel: 86 (21) 6195 9561
Email: ir@htinns.com

http://ir.htinns.com
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