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CONFIDENTIAL

March 5, 2010

Securities and Exchange Commission
Division of Corporation Finance

100 F Street, N.E.

Mail Stop 3010

Washington, D.C. 20549

Attention: Jennifer Gowetski, Senior Counsel
Kevin Woody, Accounting Branch Chief
Erin Martin, Attorney-Advisor
Howard Efron, Staff Accountant

Re: China Lodging Group, Limited
Registration Statement on Form F-1
Confidential Treatment Requested

Dear Ms. Gowetski:

On behalf of our client, China Lodging Group, Limited, a corporation organized under the laws of the Cayman Islands (the “Company”), enclosed
herewith please find 10 copies of the Company’s revised Registration Statement on Form F-1 (the “Registration Statement”) publicly filed with the
Securities and Exchange Commission (the “Commission”) on March 5, 2010. This revised Registration Statement has been marked to show changes to the
draft confidentially submitted to the Commission on February 2, 2010. On behalf of the Company, we wish to thank you and other members of the staff of the
Commission (the “Staff”) for your prompt response to the Company’s request for comments.
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The Company has responded to all of the Staff’s comments either by revising the Registration Statement to comply with the comment, or providing
supplemental information as requested.

The Company has also included in Annex A excerpts from (i) a report titled Analysis of Competition among Economy Hotel Chains in China,
commissioned by the Company and issued in October 2009 and subsequently amended, which is referred to as the October 2009 Inntie Report, (ii) a report of
the National Bureau of Statistics of China, and (iii) reports of the National Tourism Administration of China. We have highlighted the sections in these
excerpts that support statements in the proposed artwork and on pages 76 and 77 of the Registration Statement, and have provided cross references to the
corresponding disclosure in the Registration Statement. In addition, we are including with this submission Exhibit 4.2 (Specimen Certificate for Ordinary
Shares of the Registrant) and Exhibit 16.1 (Letter from Ernst & Young Hua Ming regarding change in certifying accountant) to the Registration Statement.

Set forth below are the Company’s responses to the comments contained in the letter dated February 19, 2010 from the Staff. The Company is
submitting this response letter on a confidential basis consistent with the Commission’s procedures with respect to foreign private issuers. The Staff’s
comments are repeated below, followed by the Company’s response to the comments as well as a summary of the responsive actions taken. We have included
page numbers to refer to the location in the Registration Statement where the language addressing a particular comment appears.

Proposed Artwork

1. Please confirm that the proposed artwork will appear either in the front or back cover pages of the prospectus. Please also confirm that all of the
pictures, including screen shots, contained in the proposed artwork are of your own products or services. Please note that it is generally
inappropriate to include pictures that are not of your own products or services.

The Company respectfully advises the Staff that the proposed artwork will appear in the inside front cover, inside front cover gatefold and inside back
cover pages of the prospectus. The Company also confirms that all of the pictures, including screen shots, contained in the proposed artwork are of its own
products or services.

2. We note your reference to “1,500,000 members.” Please revise to define “members.”

In response to the Staff’s comment, the Company has revised the proposed artwork to make it clear that “members” refer to “HanTing Club members.”
The Company has also provided the exact number of HanTing Club members.




3. We note your statements regarding “No. 1 Occupancy, No. 1 RevPAR, No. 1 Growth.” Please provide the basis for the statements. We note the
current footnotes do not appear in a legible font.

The Staff’s comment is noted. The Company has included with this submission in Annex A excerpts from the October 2009 Inntie Report and has
highlighted the sections in these excerpts that support these statements. In response to the Staff’s comment, the Company has enlarged the font size of the
relevant footnotes to make them more conspicuous.

Management’s Discussion and Analysis, page 44

4. We have reviewed your response to comment 3 in our letter dated January 29, 2010. Please revise your disclosure throughout the prospectus to
clarify the terms of the transaction or transactions through which you acquired the noncontrolling interest in your three existing subsidiaries. For
example, please clarify whether you issued warrants with respect to each existing subsidiary named on page 85 or how such acquisitions were
funded.

In response to the Staff’s comment, the Company has revised page 85 of the Registration Statement to clarify the terms of these transactions.

Financial Statements
7. Debt, page F-26

5. We note your disclosure which states that you had fully drawn down a RMB 172,000,000 credit facility as of December 31, 2009. Please tell us
why your future payments schedule only totals RMB 137,000,000.

In response to the Staff’s comment, the Company has revised the disclosure on page F-26 of the Registration Statement to clarify the borrowings and
repayments during 2008 and 2009 under the RMB172,000,000 credit facility.




If it would facilitate the Staff’s review of the Registration Statement, we would be pleased to provide an electronic version in PDF format.
Should any questions arise, please do not hesitate to contact me at +86-10-8567-5002 or my colleague, Li He, at +86-10-8567-5005.

Please acknowledge receipt of the submission by stamping the enclosed copy of this letter and returning it to our messenger who has been instructed to
wait.

Thank you for your time and attention.
Yours sincerely,

onenk Zha§

Howard Zhang
Enclosures

cc:  Tuo (Matthew) Zhang, Chief Executive Officer
Min (Jenny) Zhang, Chief Financial Officer
China Lodging Group, Limited

John Wilde, Partner
Bonnie Zhang, Partner
Deloitte Touche Tohmatsu CPA Ltd.

Chris Lin, Partner
Simpson Thacher & Bartlett LLP
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Growth Drivers

China's robust economic grawth drives overall travel and tourism industry

According 1o the Interngtional Monetary Fund, China is one of the world's fastest growing economies
with its gross domestic product, or GDP, growing at a CAGR of 10.8% between 2003 and 2008, and is
forecast 1o grow al a CAGR of J0.3% from 2010 to 2014, Domestic travel, the key target segment for
economy hotels, is expected to fontinue to grow significantly as domestic business activities expand and
leisure traveling becomes mory frequent due to rising disposable income levels and economic growth, As a
result of increasing domestic gravel, China’s toial travel accommadations in terms of sales grew at a CAGR of
9.5% between 2003 and 2008] according to Euromenitor International. In addition, in-bound international
travel prew at a CAGR of between 2001 and 2008 according w the Nationzl Bureau of Siatistics of
China.

Increasing domestic business travel, particalarly with the growing imporiance of small and medium
anterprises

The: significant increase in the number of small and medium enterprises has been one of the main
drivers behind the expansion of domestic travel in China, contributing to the increase in demand for sconomy
lodging. According to iResearch, the number of small and medium enterprises in China increased from
23.6 million in 2003 o 34.5 million in 2007, representing a CAGR of 10,09, and is forecast to grow al a
CAGR of 7.3% from 2010 to 2012, Becanse small and mediom enterprises traveless are gencrally more cost-
conscious due 1o their limited travel budget, they are more likely to stay at economy hotels tailored to their
business needs. According 1o the 2009 China Economy Hotel Survey, in 2008, 42% of economy hotel guests
were individual business travelers, many of them we believe were small and medium enterprises travelers.

Rapidly growing domestic leisure travel as a result of higher disposable income and changing
lifestyle

Increase in Disposable meome,  According to Evromonitor International, the number of hovscholds
with annual disposable incomes over US$3,000 in Chira increased from 33.8 million in 2003 o 134.1 million
in 2008, representing a CAGR of 31.7%, and is expected 1o reach 341.4 million by 2020, representing a
CAGR of 8.1% from 2008, Domestic tourism in China is expected to continge the significant growth as a
resull of growing disposable income. China’s demestic toorism spending grew from RMB344.2 billion in 2003
to RMB777.1 billion in 2007 according to the National Burean of Statistics of Ching, representing a CAGR of
22.6%.

Change in Lifeseyle.  With increased personal wealth, consumers are also changing their lifestyles;
some of these changes have important implications for the economy hotel industry, Our observation is that the
younger generation has demonstrated a higher interest in leisure travel as compared to clder generations. As
maore companies in China adopt paid leave policy, we believe many consumers will utilize such paid leaves for
leisure travel. In addition, increased car ownership will not only incresse the ease of domestic leisure travel,
but also change people’s travel habits — we note that people traveling in their own cars often prefer to choose
and book accommodation themselves rather than parlicipate in organized tours. According to (ke National
Bureau of Statistics of China, car ownership per 100 households has increased from 0.5 in 2000 10 6.1 in
2007, representing an eleven-fold increase. We believe most leisure travelers are value-conscious and consider
economy hotel chains their preferred choice of accommodation.

Growth Trends
Increasing attractiveness of branded economy hotel chains

China's lodging industry is still highly fragmented with branded cconomy hotel chains accounting for
a small percentage of the industry, As of December 31, 2008, there were 2,805 economy chain hotels and
312,930 econcmy hotel chain rooms in Ching, according to the October 2009 Inntie Report, Based on the
estimated size of 313,640 hotels and 26,820,118 hotel rooms in China's lodging industry excluding four and
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five star hotels, branded economy hotel chains collectively only account for 0.9% and 1.2% of these hotels
and hotel rooms, respectively.

The penetration rate of branded economy hotels in China is still low when compared to the more
developed markets. As of the end of 2008, there were an estimated 0.52 branded economy hotel rooms per
1,000 urban residents in China, compared (o an estimated 3.04 branded economy hotel rooms per 1,000 urban
residents in the U.S. market. Moregver, China's urban resident base will continue to expand as its urbanization
continues. China’s urban population is expected 1o reach more than 728 million by 2020, representing more
than 53% of the estimaled population of China in 2020 compared to 46% in 2008, according lo the
EBurgmonitor International.

FEconomy Hotel Penciration Comparison

China _US.
MNumber of Branded Economy Hotel Chain Rooms in 2008 ... ............ 312,930 755,369'
Urban Pepulation (in thousands) in 2008 _ . ... ..., ... e 602,317 248336
Urban Pepulation as % of Total Population in 2008% .. .. ... ... ..., ... 456%  BLT%
Number of Branded Economy Hotel Rooms per 1,000 Urban Residents” . . ... 0.52 304

Source: (1) October 2009 Inntie Repart
{2) Smith Travel Research
{3) Buromondtor International, 2009
= Represents the ratio of the number of branded economy hotel chain rooms in 2008 to urban population (in
thousands) in 2008

to the Maticnal Tourism Admanstration of China. Stand-alone lodging facilitics may Oind it increasingly
difficult to compete with branded economy hotel chaing due to their geographic distribution, economy of scale,
operating efficiency and superior branding. Leading branded economy hotel chains expect to continue to gain
markel share over (ime, as costomers will be increasingly drawn 1o their consistent product and service
offerings, competitive pricing, cMicient customer supporl and reservation systems, broad geographic networks,
and other benefits such as loyalty programs which stand-alone lodging facilities cannot offer.

Emerging segmentation within the economy hotel industry

Most of China's branded cconemy hotel chains offer relatively homogeneous products. They operate
in a relatively narrow price band, with 51% of the hotel rooms priced in the RMB130 to RMB200 per room
night range and 26% of the hotel reoms priced in the RMB200 to RMBA0D per room night range, according
to the March 2009 Inntie Report. In addition, the price range primarily reflects the impact of geographical
differences in hotel locations rather than the product offerings.

Az China's lodging market continues to evelve, the demand for further segmentation within the
economy hotel industry is expected to increase, driven by consumers looking for products and services that are
more sophisticated and tmlored. For example, we believe large domestic and multinational corporations ars
increasingly looking for branded mid-scale hotels with higher quality prodects and services than economy
hotels to accommodate the travel needs of their management staff. On the other hand, budget hotels with a
price range of RMB 100 to RMEB 150 may cater to the growing domestic leisure segment, particularly among
by students and other young travelers with limited budgets. Therefore, hotel operators that can develop
products at different price ranges to cater for different customer bases will likely enjoy higher growth
potential.
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International Visitors to China by Purpose

{Ten thousand peopée Hmes)

Year 2001
Mesling /Business 1986

Sighiseeing and Leisurs 4924
Visiting Refatives and Frisng  39.3

Worker and Crew 1289
Others 283.8
Total 14226
Yoar 2001
Meeling /Business A7.7%

Elghlsesing and Leisure 43.5%

Visiling Relatives and Friens  2.6%
Worker and Crew 11.6%
Othars 23.5%
Total (X

China Bureay of Statistics

2002
v}
566.1

413
1533
M3

1,344.0

2002
24.0%
4H.4%

A%
11.4%
202%

100.0%

2003
230.2

410.7
247
152.5
2422
1,140.3

2003
25.4%
37.6%

2.3%
13.4%
21.2%

100.0%

2004 2005
38&1 4588
Td1.2 034.5

a7 e E R
1756 2042
a5z R 3ER.S

1,893.3 2,025.5

2006 2005
228% 22T
43.5% 461%

22% 2.0%
10.4% 2.9%
2008%  19.2%

100.0% 10004

2008
5648

1,185.2
7.0
208.2
06,7
22210

2
28.0%
51.0%

0.6%

245
13.08%
100.0%

2007 2008
GE61 567.8
13141 12040
80 88
332 234.2
555 410.8
26110 24525
2007
26.7%
0.3%
0.3%
B.8%
13.8%
100.0%

CAGR
16.2%
13.6%
-22.2%
8.0%
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Exhibit 16.1
March 5, 20010

Securitics and Exchange Commission
100 F Street, NE.

Washington, DM 20549

Gentlemen:

We have read Iem 4(d) of Form F-1 of China Lodging Group, Limited dated March 5, 2000 and are in agreement with the statements contained
in paragraph 3 in the section “Change in Accountants” included therein. We have no basis to agree or disagree with other statements of the
registrant contained therein,
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Emst & Young Hua Ming
Shanghat, The People's Republic of China



