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Disclaimer
51 /= B

This presentation has been prepared by H World Group Limited (the “"H World”) solely for informational purposes and should not be construed to be, directly or indirectly, in whole or in part, an offer to buy or sell
and/or an invitation and/or a recommendation and/or a solicitation of an offer to buy or sell any security or instrument or to participate in any investment or trading strategy, nor shall any part of it form the
basis of, or be relied on in connection with, any contract or investment decision in relation to any securities or otherwise. No representations, warranties or undertakings, express or implied, are made by H
World or any of its affiliates, advisers or representatives as to, and no reliance should be placed upon, the accuracy, fairness, completeness or correctness of the information or opinions presented or contained
in this presentation. None of H World nor any of its affiliates, advisers, or representatives accept any responsibility whatsoever (in negligence or otherwise) for any loss howsoever arising from any information
presented or contained in this presentation or otherwise arising in connection with the presentation.

This presentation does not contain all relevant information relating to H World or its securities, particularly with respect to the risks and special considerations involved with an investment in the securities of H
World. You acknowledge that any assessment of H World that may be made by you will be independent of this document and that you will be solely responsible for your own assessment of the market and the
market position of H World and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of H World.

This presentation contains forward-looking statements. These statements are made under the “safe harbor” provisions of the U.S. Private Securities Litigation Reform Act of 1995. Statements that are not

plan,” “intend,

historical facts contain forward-looking statements. These forward-looking statements can be identified by terminology such as "“may,” “should,” “will,” "expect, anticipate,” "believe,”

‘estimate,” "predict,” "potential,” “forecast,” “project” or “continue,” the negative of such terms or other comparable terminology. Forward-looking statements involve inherent risks and uncertainties. A number
of factors could cause actual results to differ materially from those contained in any forward-looking statement, including but not limited to: H World's anticipated growth strategies; H World's future results of
operations and financial condition; economic conditions; the regulatory environment; H World’s ability to attract and retain customers and leverage our brands: trends and competition in the lodging industry:
the expected growth of demand for lodging; uncertainties arising from competition among countries and geopolitical tensions, including national trade, investment, protectionist or other policies and export
control, economic or trade sanctions; changes to H World's shareholder return initiatives; and assumptions underlying or related to any of the foregoing. Further information regarding these and other risks is
included in H World’s filings with the U.S. Securities and Exchange Commission and announcements on the website of The Stock Exchange of Hong Kong Limited. All information provided in this presentation is
as of the date of this presentation and are based on assumptions that H World believes to be reasonable as of this date, and H World does not undertake any obligation to update any forward-looking statement,

except as required under applicable law.
This presentation contains certain financial measures that are not recognized in accordance with U.S. Generally-Accepted Accounting Principles ("GAAP”), including adjusted net income (loss) attributable to H

World Group Limited, adjusted basic and diluted earnings (losses) per share/ADS, EBITDA, and adjusted EBITDA. These non-GAAP financial measures have limitations as analytical tools, and when assessing H
World's operating performances, investors should not consider them in isolation, or as a substitute for the financial information prepared and presented in accordance with GAAP.
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Q2’26 Group Key Highlights
—FEERI SR

Hotel GMV: RMB30.5bn +13.2% YoY M&F Revenue: RMB3.6bn

Rooms in Operation:

M&F Gross Operating
0
1,335,445 +18.5% YoY

Profit*: RMB2.2bn

Room Nights Booked by

+8.4% YoY +20.0% YoY Total Adj. EBITDA: RMB2.7bn
Members: 66mn

H World



Solid Hotel Network and GMV Growth in Q2’26
—EEBEENZMGMVIREY 5K

Hotel Network Expansion Hotel GMV
(Number of rooms in operation) (in RMB millions)
+12.7% o 467+13.2%
1,335,445
26,910
1,184,915
HWI
HW 2 257
26120 el R 0
HWC
e 24 653
1158.795 1310.091 .
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HWC RevPAR Increased 1.1% YoY
f£{¥E RevPARFIELIE41.1%

ADR (RMB) OCC RevPAR (RMB)

+2.6% 81 00 -1.2p.p. +1.1%0

298 79.8% 238

290 235
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Enhancing City Network Coverage
H—PEERTHHE

Number of Hotels in Operation Number of Hotels in Pipeline
(as of Jun 30) (as of Jun 30)
mTier-1 Tier-2 Tier-3, 4 and below mTier-1 Tier-2 Tier-3, 4 and below
13,417 2,916 3,054
12,013
L4%
539, 49%
43%
40%
41% 36V 390/,

City Coverage in China
(hotels in operation and in pipeline)

1,468

1,416
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Economy and Midscale as the Core Products Serving the Mass Market |
ZFTRNPEBIE AL, IRSKARTHS

Number of Hotels in Operation Number of Hotels in Pipeline Number of Hotel Openings
(as of Jun 30) (as of Jun 30)
® Economy Midscale Upper midscale and above ® Economy Midscale Upper midscale and above ® Economy Midscale Upper midscale and above
13,417 3 054 595
2,916 '
12,013 10% 13%
19% 498
9% 22%
17%
43%
42% : 370/, 42%
40% 190/,

AR i BB
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JIl and Hanting Claimed 15t and 2" Place on the "World's Top 50

Hotel Brands" List
€%, NEREHOTELSHELIKmhE50m IERE—, F_H

TOP 50 BRANDS
Rank Brand Company Rooms
J1 Hotel H World Hotel Group 404.616 | [RCRERE-Eatl
Hanting Hotel H World Hotel Group 393.791 i
3 Hampton by Hilton Hilton 359.886 &?R%ﬂ‘-ﬁaﬁﬁa r i {” i\‘.‘ DW%- el
A Holiday Inn Express IHG Hotels & Resorts 351.400 ngEE]'Z”Z. EE"J&?HRE ! {: “’“‘” j 'i: :ji’;’iiiﬂi%m
5 Hilton Hotels & Resorts Hilton 228.661 m X REB S
6 Holiday Inn Hotels & Resorts IHG Hotels & Resorts 225.926
7 Marriott Hotels Marriott International 218.237
8 Courtyard by Marriott Marriott International 206.090
9 Vienna International Jin Jiang International 186.825 zfgg;'ﬂg%/ggms
10 Vienna Hotels Jin Jiang International 184.647
2% oOrangehotet {WorldHotelGrovs 365 |

——————————————————————————————————————————————————————————————————————————————————————————————————————————————

*Numbers in this page refers to H World China business
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Consistent Product Upgrade - Hanting, JI, Orange

mhERRFEAR - XNE. 2F. BF

Proportion of Hanting 3.5, JI 4.0, Orange 2.0 and Above in Operation

R Az ORANGE
e /RE/@E I ?1— A E W7 JE
—Hanting 3.5 and above —]J| 4.0 and above —Q0range 2.0 and above
85%
80% 82% 0%
16% 716%
71% 12%
B 66%
52/ 5_5_0/0
’ 49%
43%

36%
29%
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Developing the Upper-Midscale Segment
ESIPRESEmERN AR

Number of Upper-Midscale Hotels A_
+134% YoY

1,632 h638

1532 1,610 ‘ 3

m Operation Pipeline

|

o 8 e e

1,449

e
S

t

N

fromny
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Q324 Q424 Q125 Q225 Q325 Q4'25 Q126 Q226

*Numbers in this page refers to H World China business



Refine the H Rewards Program
Lt EE==5mn1Y

 Optimize Membership Operations
 Strengthen Ecosystem Partnership

 Advance International Expansion




Engaging in Social Responsibilities
ERITH=EE

 (Creating Job Opportunities
 Pursuing Energy-Saving Management

 Undertaking Social-Welfare Initiatives




HWI RevPAR Decreased 3.8% YoY
14X EPr RevPARELL FiB3.8%

ADR OCC
(In Constant USS$)
+0.9% -3.5p.p.
Of which Europe +0.3% Of which Europe +06pp
137 138 139 138 74.0%73.9% 74.5%
“‘\ “‘\ “‘\ 71-4“‘\
HWI| = Europe HWI = Europe

14

RevPAR
(In Constant USS)

-3.8%

Of which Europe +1.1%

102 102 103
98

HWI = Europe

H World



AGENDA

02

@

260Q2 Financial
Review

HHHHHH



Q2’26 Financial Highlights
“FEMS R

Revenue
(in RMB millions)
+10.8% YoY
7121
6,426
5,996
1330 i
972
5 115 5,031
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Adjusted EBITDA Adjusted Net Income
(in RMB millions) (in RMB millions)
+20.0% YoY +26.9% YoY
2,725 1,712
2,270
1,349
1,858
o 1,074
1914
2106
5%

H World
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Asset-Light Business Achieved Strong Growth in Q2’26
IIEER IS UEEEY bR S

M&F Revenue M&F Gross Operating Profit
(in RMB millions) (in RMB millions)
+252% YoY +186% YoY
3,586 2,247
2 865 3,3:16 1,896 1.:“12
31 30
A .00 40 0 s
2,829 2,982
1,896 1,882

H World



1H26 Shareholder Return
2026F FFFRRARMIIRE R

Cash Dividend Share Repurchase

USD275 mn ~USD273 mn

HHHHHH



19

Shareholder Return Plan

Ag AR ol #z it X!
Early Completion of Introducing
2024 Three-Year Shareholder Return 2026 Three-Year Shareholder Return
(in USD millions) -
767 760

Aggregate amount of

USD2.5 bn

548

-3

2024 2025 TH26
m Cash Dividend Share Repurchase

H World
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Revenue Guidance
V45355

Total Revenue vs. 2025

F U ll Ye a r | c()gfri/)v\/;/] iioéol_-lfi/zzf Grow 7%-11%
2026

M&F Revenue vs. 2025
e Grow 16%-20%

H World
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Same-Hotel Operational Data by Class

Number of hotels in

. Same-hotel RevPAR Same-hotel ADR Same-hotel Occupancy
operation
As of For the quarter ended For the quarter ended For the quarter ended
June 30, June 30, June 30, June 30,
yoy change yoy change yoy(:r;la)nge
2025 2026 2025 2026 2025 2026 2025 2026
Economy hotels , , 184 177 : : 83.5%
Leased and owned hotels 217 217 2272 217 -2.0% 259 260 0.3% 85.7% 83.7% -2.0
Manachised and franchised hotels 4,344 4,344 181 173 -3.9% 217 217 -0.1% 83.3% 80.1% -3.2

Midscale and Upper midscale hotels and

others
Leased and owned hotels 248 248 373 375 0.5% 457 454 0.6% 82.7% 82.6% -0.1
Manachised and franchised hotels 4,754 4,754 2772 263 -3.1% 334 332 -0.7% 81.3% 79.3% -2.0

H World



Number of Hotels and Rooms
BIEEMEBIZE

As of June 30, 2026

Economy hotels
HanTing Hotel

Ni Hao Hotel

Hi Inn
Elan Hotel
Ibis Hotel

/leep Hotels

Midscale hotels
JI Hotel

Orange Hotel
Starway Hotel
Ibis Styles Hotel

Upper midscale hotels

Crystal Orange Hotel
IntercityHotel
Grand Ji Hotel
CitiGO Hotel
Manxin Hotel
Madison Hotel
Mercure Hotel
Novotel Hotel
MAXX Hotel

Upscale hotels
Blossom House
Joya Hotel

Grand Mercure Hotel

Steigenberger Hotels & Resorts

Jaz in the City
Luxury hotels
Steigenberger Icons

Song Hotels

Hotels

Total
Rooms Unopened hotels
in operation in pipeline
513,260
4,710 408,636 975
537 41,374 69
/59 42,349 290
35 1,693 -
198 18,172 2
6 1,036 /
5,779 622,012 1,129
3,845 434,656 /84
1134 119,118 229
Al 60,139 113
89 8,099 3
1,328 171,602 480
363 44,961 75
191 30,506 113
2 441 18
30 4,245 1
202 19,070 40
228 24,607 125
245 35,404 77
b7 10,815 20
10 1,553 11
163 24,283 128
88 6,126 112
/ 1,232 1
10 1,661 1
b5 14,677 14
3 587 ]
19 2,830 3
12 2,319 1
/ 511 2

=)
(3]

thers
Other hotels

1,458 6
5 1458 6

1,335,445
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